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Section 1 – Message from the Chair 

The challenge is ours- Many communities, one region 

On behalf of RDA Mid North Coast it is with pleasure that I present the Mid North Coast Regional 
Plan 2013-2016. This Regional Plan builds on the work of the previous plan and acknowledges the 
achievements made in working with our regional partners, stakeholders, politicians and the wider 
community since the first RDA Mid North Coast board was appointed in 2009. The Regional Plan 
seeks to drive regional change, collaboration, growth, investment and innovation for the term of 
2013-2016 and beyond. 

While RDA Mid North Coast is the custodian of the Regional Plan there remains a significant amount 
of work to be done through community partnership and collaboration. Our aim has been to produce 
a regional plan that is reflective and representative of regional economic and community priorities. 

The RDA Mid North Coast notes that there are multiple plans applicable to the region. In preparing 
the regional plan RDA Mid North Coast has taken account of particularly federal, state and local 
government plans. We seek to engender an environment of collaboration and work with partners to 
ensure the alignment of priorities.   

The Regional Plan is therefore for all the people of the region. Its goals will not be realised by 
agencies, organisations or individuals working in isolation but will rely on collaboration, cooperation 
and partnerships.  

As a region we need to acknowledge and build on the substantial investment made in roads, 
airports, health and education in recognition of the significant infrastructure backlog that has 
existed. Sub standard infrastructure however remains a challenge for such a fast growing and 
diverse region. Infrastructure investment is a significant issue for the region.  Addressing the backlog 
of infrastructure investment, planning for and developing new infrastructure is considered a first 
order priority and is therefore the focus for this three year plan.  

Numerous expert groups, most recently the NSW Independent Local Government Review Panel’s 
draft report (April 2013), have identified the overwhelming infrastructure problem facing regional 
NSW. The panel specifically notes that “This applies particularly to north coast councils having to 
cope with varying combinations of retiree driven growth, dispersed populations, difficult terrain, 
frequent flooding and extensive floodplains, numerous old timber bridges, coastal erosion and 
demands of tourism.”  

This challenge is well known and acknowledged. As a region we must find the solution, the problem 
and more so the challenge should not just rest with Local Government. 

This Regional Plan is a result of extensive analysis of research, existing plans and intensive 
discussions with our regional partners and consultation with stakeholders. We believe this document 
identifies not only the challenges we face as a region, but further identifies the efforts we must 
jointly take to realise our potential.  Working together is the first prerequisite. It is more effective to 
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share effort, resources and funding. When we speak in a united voice the region has a better chance 
of attracting government support and private sector investment that aligns with regional priorities. 

This Regional Plan therefore represents the ‘whole of region’ priorities. It incorporates the regional 
priorities of a very diverse list of stakeholders and as such it will be used by the NSW and Australian 
governments to assist policy development and resource allocation across its departments. The plan 
is a combined regional view of priorities and therefore can be used by regional organisations when 
seeking resources from government and investment from the private sector. 

The Regional Plan acknowledges that the Mid North Coast has a diversity of voices- ‘Many 
Communities, One Region’. This is supported by our objectives to connect our people, coast and 
valleys; connect our region to our neighbours and our country; and to connect our products, services 
and capacity to our neighbours, our country and the world.  

The RDA Mid North Coast board endorses this Regional Plan and makes a commitment to work with 
the community, industry and governments over a three year period and beyond. Further to the 
Regional Plan an annual Business Plan has been prepared that outlines the regional projects and the 
role RDA Mid North Coast will have in each project.  

The degree of RDA Mid North Coast project involvement will vary and is dependent on resource 
allocation and leveraging of partners. We will use our resources, strengths and tools to provide 
evidence based research, targeted communication, bring people together through facilitation, 
ensure alignment with government policy and encourage collaborative relationships and bold 
leadership. Thereby acting as a conduit between Federal, NSW, local government and the 
community to help sustain and stimulate regional economic development.  

Your input and support of the regional priorities will help secure investment and growth across the 
region. We welcome your assistance.  

I thank the RDA Mid North Coast Board, the Regional Plan combined board and staff task group, RDA 
Mid North Coast staff members and the assistance from regional partners and stakeholders for their 
valuable contribution towards development of this Regional Plan. 

Yours Sincerely 

Tony Marshall 

Chair        
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Section 2 – Executive Summary 
The RDA Mid North Coast Regional Plan 2013-3016 incorporates the regional priorities of a very 
diverse list of stakeholders. It reflects the region’s long term 20 year vision that: 

The people of the Mid North Coast will live and work in a place of innovation, opportunity 
and inclusion which makes the region a leader in social, environmental, cultural and 
economic sustainability. 

This is supported by our objectives to connect our people, coast and valleys; connect our region to 
our neighbours and our country; and to connect our products, services and capacity to our 
neighbours, our country and the world.  

 The Plan acknowledges that the Mid North Coast has a diversity of voices- ‘Many Communities, One 
Region’ and is therefore representative of region wide economic and community priorities. 

As such the Regional Plan’s primary purpose is for use by the NSW and Australian governments to 
assist understanding of regional needs, priorities and opportunities and to help strengthen and 
streamline government department policy development and resource allocation.  

The Mid North Coast sits in a unique position with many points of difference that if harnessed will 
support a strong and progressive region that is sustainable, innovative and competitive. 

The location of the region halfway between the key growth regions of southeast Queensland and 
Sydney/Newcastle provides key links and access to markets. This is supported through committed 
government funding to complete the duplication of the four lane Pacific Highway across the length 
of the region by 2016. This promotes improved freight movement efficiency, improved safety and 
greater economic opportunities and investment. 

The region’s major centres are less than an hour by air from the major cities of Brisbane and Sydney. 
Coffs Harbour airport is the Mid North Coast’s primary airport. As of May 2013, 380,000 people 
accessed Coffs Harbour airport however in 2013- 2014 tourist movements are predicted to be an 
estimated 420,000.  

Port Macquarie airport is Australia’s 5th largest regional airport, and sees 201,000 passengers p.a. 
Our airports contribute significantly to the $300 million tourist industry in the region. In addition the 
region has been allocated $17million to support the Mid North Coast Aviation Plan for Taree, 
Kempsey and Port Macquarie Airport upgrades. The future potential of our four airports is 
considerable for freight carriage, increased commercial usage and international flights tourists. 

The region’s demographic profile presents significant challenges, however there are also significant 
benefits supporting regional competitiveness.  

 The region’s demographic profile is unique in that it is both growing and ageing. 21% of the region’s 
population is over 65 years. The median age for the region is 45.5 years compared with the NSW 
median of 38. 2011 census numbers estimate the Mid North Coast population will increase by 1.2% 
growth rate per annum to 274,874 by 2015 and a further growth of 1.4% growth rate per annum in 
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2020 to 290,071. There are positive opportunities for innovation and investment to service these 
markets. 

The region’s indigenous population is more than double the NSW percentage of indigenous 
population. 23.6% are unemployed. The indigenous population is predominantly young, 58% of the 
region’s indigenous population is under 24 years. Generational unemployment is high and 
participation rates are low among the indigenous community. There are significant opportunities to 
work with indigenous communities to strengthen their voice and participation through 
implementation of focused projects. 

Mid North Coast youth unemployment is 17.9% compared to the NSW unemployment rate of 11.5%. 

Harnessing the unique make up of the region means there is a high level of available labour whereby 
training and skills needs can be matched to support growing industry opportunities. 

The region supports a growing education workforce and growth in education facilities. Construction 
of a permanent Charles Sturt Port Macquarie Campus will begin in 2014, with students to use the 
facility in 2015. Over the next 10 years it is estimated that the campus will provide opportunities for 
5000 students. In addition there is increased potential for exporting and value-adding following the 
$5.9 million commitment by federal government to the establishment of the Charles Sturt University 
Food, Water and Soil Research Centre. This will lead to increased R&D activity and support 
innovation and increased export and value adding within the Food Product Manufacturing sector. 

Budgeted funding has been allocated to support Port Macquarie, Kempsey, Bellingen and Coffs 
Harbour hospital upgrades. This strengthens the unique employment statistics whereby health care 
and social assistance is the highest employer in the region (17.2%). An additional 2,744 jobs have 
been created in the sector over the past 5 years, representing a 5% per annum growth rate. This 
sector contributes 9.4% of total Mid North Coast value added. 

Coupled with the advantage of many of our centres being connected early as part of the NBN fibre 
and fixed wireless roll out whereby 22% of premises (home and business) will receive fixed wireless 
by 2015, the region is in a strong position. Working across the region to promote the take up of high 
speed broadband , adopt innovation and take advantage of technology will support the region’s 
growing education and health sectors and strengthen economic innovation and investment, 
workforce development in key sectors and promote overall community wellbeing and 
connectedness. 

It is however important to recognise that many of the competitive advantages and the flow on 
effects of these on the social, economic, environmental and cultural fabric of the region will not be 
fully realised if there is not substantial investment in infrastructure. It is to that end that 
infrastructure investment is a significant issue for the region.   

Addressing the backlog of infrastructure investment, planning for and developing new infrastructure 
is considered a first order priority and is therefore the focus for this three year plan. Sustainable 
economic development across the region, the well being of the community and much of local 
government, private and service delivery agencies are materially supported by and depend on 
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adequate infrastructure and ongoing infrastructure investment, especially adequate roads, bridges 
and buildings.  

The Regional Plan outlines the region’s objectives, provides an assessment of the current and future 
issues facing the Mid North Coast and identifies challenges, needs, strengths, opportunities. It is 
from this analysis that First and Second Order Regional Priorities for the next three years have been 
identified.  

The regional priorities have been distilled from analysis of regional issues, benchmarking and 
alignment with documentation and extensive consultation with funding and regional partners, 
regional organisations and the community. Attachment 1 presents an extensive regional statistical 
profile to support regional issues and priorities. Attachment 2 presents the stakeholder consultation 
process undertaken to determine regional issues and priorities. These documents provide further 
context to the Regional Plan. 

The first order priority is to: Address the backlog of infrastructure investment and plan and develop 
new infrastructure. It is therefore important that much of the projects under: Address the backlog of 
infrastructure investment and plan and develop new infrastructure are advanced in a timely and 
strategic manner. 

The Plan further outlines a series of second order priorities. These second order priorities are no less 
important and will be progressed concurrently; however their success and the combined success of 
regional objectives and the attainment of the region’s vision are significantly influenced and 
inherently linked to the adequacy of, and ongoing investment toward infrastructure.  

Second Order Regional Priorities are: 

 Maintain and grow rural industry sectors. 

 Address skills shortages to support, maintain and grow industry sectors. 

 Develop innovative ways to connect our products, services and capacity to our neighbours, 
nationally and internationally. 

 Foster economic and employment growth, innovation and training needs for indigenous 
communities. 

 Plan for an ageing population. 

 Regional sustainability and resilience particularly with respect to climate variation. 

 Strategically align the region’s cultural assets, infrastructure needs and economic profile. 

Section 7 of the Plan outlines how each of the regional priorities will be progressed through projects 
and the role that RDA Mid North Coast will take. 

Each project outlines: 

 An identified regional location or sector focus. 

 The benefit to the region. 

 The agencies involved in the project and the role of RDA Mid North Coast. 
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 The financial or on the ground measure to determine priority progression and/or success.  

 

The degree of RDA Mid North Coast specific project involvement will vary. The role of RDA Mid 
North Coast is not as a service provider. The Australian and NSW Governments cover RDA Mid North 
Coast administration costs, but this does not extend to discretionary or project funding.  The 
capacity of RDA Mid North Coast to generate and retain income to build community assets falls 
outside our responsibilities. Repeated feedback from local government, industry, business and the 
community has identified a need for RDA unspecified funding and resources to stimulate project 
development and analysis.  

Project development and analysis is dependent on resource allocation and requires identifying and 
unlocking resources and leveraging of partners. RDA Mid North Coast involvement will include the 
best utilisation of it tools to provide evidence based research, targeted communication, bring people 
together through targeted and purposeful facilitation, ensure alignment with government policy and 
encourage collaborative relationships and bold leadership.  

Project identification further assists the development of the annual business plan, therefore the 
business plan should be read alongside this Regional Plan. 
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RDA Mid North Coast Vision & Objective 2010-2030 
Vision 
The people of the Mid North Coast will live and work in a place of innovation, opportunity and inclusion which makes the region a leader in social, environmental, cultural and economic sustainability 
Objectives 2010-2030 
 Connecting our people, coast and valleys 
 Connecting our region to our neighbours and our country 
 Connecting our products, services and capacity to our neighbours, our country and the world 

Regional Priorities 2013-16 
First Order Priority Second Order Priorities 
Address the backlog of infrastructure 
investment and plan and develop 
new infrastructure. 

Address education and 
skills shortages to 
support, maintain and 
grow industry sectors. 

Plan for an 
ageing 
population. 

Foster economic and 
employment growth, 
innovation and training 
needs for indigenous 
communities. 

Develop innovative ways 
to connect our products, 
services and capacity to 
our neighbours, nationally 
and internationally. 

Maintain and grow 
competitive rural 
industry sectors. 

Plan for regional 
sustainability and resilience 
particularly with respect to 
climate variation. 

Strategically align the 
region’s cultural assets, 
infrastructure needs and 
economic profile. 

Regional Projects 2013-16 
 Leverage current infrastructure 

commitments. 
 Address local roads & bridges 

infrastructure backlog. 
 Review Infrastructure 

Investment Priorities. 
 Lord Howe Island 

Infrastructure. 
 Explore sustainable and diverse 

energy sources including gas 
and renewable energy. 

 Explore infrastructure models 
to bridge supply and demand 
technology gaps and optimise 
current technology. 

 Key LGA economic development 
infrastructure priorities. 

 Roads & Bridges Infrastructure 
Funding Model- High Level 
Review. 

 Region of National Significance. 

 Assist and service 
organisations 
devoted to skills, 
education, vocational 
and employment 
transition. 

 Regional Sponsored 
Migration Scheme 
(S187). 

 Housing & 
Construction skills 
and labour 
development with a 
focus on affordable 
housing 

 Leverage skills and 
training for a range 
of health care 
services within the 
Mid North Coast 
Local Health District. 

 

 North Coast 
Ageing 
Strategy. 

 Health 
Economy 
Analysis. 

 Understanding the 
barriers and building 
on strengths and 
initiatives for 
improved 
employment growth 
and participation. 

 Expansion of 
indigenous owned 
and controlled 
enterprises. 

 Demonstration and 
engagement activities 
encouraging high speed 
broadband uptake. 

 Development of 
product and destination 
tourism. 

 Invest Mid North Coast 
Develop a portal and 
industry investment 
prospectus. 

 Opportunities for 
improved co-
operative buying 
and distribution 
groups. 

 Explore export 
and value added 
opportunities for 
timber and 
agriculture 
sectors. 

 Energy Efficiency 
Information portal for Mid 
North Coast Businesses 
and Industry. 

 Support the Northern 
Rivers Catchment Action 
Plan 2013-2023 (CAP2) 
core set of priorities. 

 Communication of and 
access to core research 
and data that supports 
natural resource 
management and 
mitigation measures. 
Integration of this 
information into regional 
economic development 
initiatives creating 
incentives or minimising 
impact. 

 Lord Howe Island Climate 
Change Planning. 

 High technology and 
Creative Industry 
Development. 

 Brisbane 
Commonwealth Games 
(2018) Pre-Training 
Facilities 
Opportunities. 
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Croki outlook 
Photographer:  Karl Bayer 
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Section 3 – Vision for the region 

Many communities, one region 

The people of the Mid North Coast will live and work in a place of innovation, opportunity 
and inclusion which makes the region a leader in social, environmental, cultural and 
economic sustainability. 

All residents of the Mid North Coast have a vested interest in building sustainable economic growth 
while ensuring the living standards of future generations are not compromised. RDA Mid North 
Coast will strive on behalf of our regional community to improve both the standard of living and the 
quality of life for the betterment of our resident and visitor population.  

The region will identify itself as self sufficient and work together to foster leadership, innovation and 
investment to explore improved sustainable energy resilience best practice. It will further recognise 
its rural productivity, and capitalise on its key economic growth areas and competitive advantage 
particularly its strategic location. 

Achieving our vision therefore means providing the region’s growing population with employment 
and business and lifestyle opportunities. These economic opportunities will be diverse and attract 
profitable investment. Such opportunities will benefit from modern and well maintained 
infrastructure and communication networks that facilitate world class health and education services, 
the distribution of raw materials, products and services and communication with our markets 
around the nation and the world.  Our regional economy will afford the region shared prosperity 
supporting the reduction of unemployment, poverty, social disadvantage and community 
vulnerability.  

Through attainment of our regional vision, locals and visitors of all ages will benefit from a wide 
range of recreation, leisure and cultural activities set in a unique landscape which provides 
opportunities for personal development and a healthy lifestyle. 

Preservation of our history will rank equally with sympathetic and innovative architecture and 
building methods to make our cities, towns and villages attractive and affordable places to live and 
work.  

Our unique natural environment will be valued and protected with opportunities community use 
and enjoyment balanced with sustainable economic investment in our natural assets.  

The quality and range of healthcare facilities and practitioners will be world class, accessible, 
affordable and meet the needs of all the community including those with physical or mental 
illnesses, the young and the old, and our indigenous communities. Such quality and range will 
support improved health outcomes and wellbeing. In addition continued investment in government 
healthcare facilities will foster growth in associated and ancillary facilities, services and businesses 
promoting economic growth and investment in industry specific products.  
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Section 4 – Role of the RDA Mid North Coast 

Strategic Context 

Regional Development Australia (RDA) Network 

The Australia RDA network consists of 55 organisations. The network is a Federal and State funded 
partnership. The RDA networks Charter aim is to ‘Strengthen Regional Communities’ by working with 
all levels of government, industry and communities.   

RDA Mid North Coast 

RDA Mid North Coast is a not for profit incorporated association that operates in and with the 
councils of Greater Taree, Port Macquarie Hastings, Kempsey, Nambucca, Bellingen, Coffs Harbour 
and Lord Howe Island. We work closely with Australian and NSW government agencies and the three 
Federal and four State members of parliament whose electorates cover the Mid North Coast.  

 

Population:  262,682. 2011 ABS Census data.  

Topography:  17,218 square km ABS Census data. The principal catchments of the Mid North 
Coast are the Macleay and the Manning. The Region is linear from north to 
south and stretches from the Great Divide to the east coast.  

Federal Parliament Seats  

 Cowper  
 Lyne  

NB: Lord Howe Island is in the Federal electorate 
of Sydney.  

State Parliament Seats  

 Coffs Harbour  
 Oxley  
 Port Macquarie (NB: Lord Howe Island is 

in the State electorate of Port Macquarie)  
 Myall Lakes (includes Great Lakes Council)  

Local Government boundaries  

 Coffs Harbour City Council  
 Bellingen Shire Council  
 Nambucca Shire Council  
 Kempsey Shire Council  
 Port Macquarie Hastings Council  
 Greater Taree City Council  
 Lord Howe Island 

 

 

 

 

 



 
Mid North Coast Regional Plan – Section 4 16 

 
Our Charter commits RDA Mid North Coast to be a partnership between the Australian, NSW and 
local governments to develop and strengthen our regional community and to have a pivotal role in 
ensuring the long term economic sustainability of the region. 

As a region it is acknowledged that the Mid North Coast has a diversity of voices – Many 
communities, one region. 

This is supported by the regional objectives to connect our people, coast and valleys; connect our 
region to our neighbours and our country; and to connect our products, services and capacity to our 
neighbours, our country and the world.  

The key actions to support our objectives and achieve regional priorities are:  

 Collaboration between all parts of the government, industry and the community. 

 Collaboration with our neighbours to build on and promote the resources of the whole 
region. 

 Development of innovative ways to capitalise on the region’s national and international 
capacity. 

 

What does RDA Mid North Coast do? 

In consultation with the community, business, not for profit organisations and all levels of 
government, RDA Mid North Coast facilitates regional priorities by acting as the conduit between the 
community and the Federal, NSW and Local Governments through use of its tools of research, 
communication, alignment, facilitation and leadership.  

RDA Mid North Coast uses its tools contributing to:  

 Regional business growth plans and strategies, which will help support economic 
development, the creation of new jobs, skills development and business investment. 

 



 
Mid North Coast Regional Plan – Section 4 17 

 
 Environmental solutions which will support ongoing sustainability, the management of 

climate change (including the impact of flood, drought and bushfires) and growth of 
economic wealth through improved environmental innovation. 

 Social inclusion strategies which will bring together and support all members of the 
community and increase population productivity. 

RDA Mid North Coast further uses its tools to: 

 Articulate local priorities, identify and align resources, engage stakeholders and promote 
solutions. In doing so, it will support the growth and development of its regional community.  

 Take a leadership role in bringing together organisations to take advantage of government 
programs policies and initiatives.  

 Be an effective voice and conduit between governments and regional communities. 

 Enable all communities to provide input to governments about the strengths and weakness 
of regional Australia. 

 

 

RDA Mid North Coast 5 key tools 

Research 

Research is evidence based and underpins the work of RDA Mid North Coast.  

Communication 

Communities and agencies are both informed and inform in a two way process.  

Alignment 

Alignment with regional strategies and action plans.  

Facilitation 

Work with genuine collaboration to enhance identified regional priorities.  

Leadership 

Leverage and advocate for regional priorities and be confident that the tools RDA Mid North 
Coast use inform the regional priorities. 
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In addition, RDA Mid North Coast recognises that private and public investment drives economic 
growth and in many cases once the right infrastructure has been provided by government, private 
investment will create employment and generate wealth. In addition government is also a major 
employer and driver of economic growth particularly with respect to education, healthcare and 
transport infrastructure. RDA Mid North Coast plays a role in making government aware of regional 
needs and priorities and also communicating opportunities to investors.   

What influences and limits the role of RDA Mid North Coast? 

Policy Context 

RDA Mid North Coast reports to the Federal Department of Regional Australia and the NSW 
Department of Trade and Investment. It works within the policy settings and program requirements 
of both agencies and the Australian and NSW Governments. 

The Australian and NSW Governments cover RDA Mid North Coast administration costs, but this 
does not extend to discretionary or project funding.  The capacity of RDA Mid North Coast to 
generate and retain income to build community assets falls outside our responsibilities. Repeated 
feedback from local government, industry, business and the community has identified a need for 
unspecified RDA funding and resources to stimulate project development and analysis.  

The role of RDA Mid North Coast is therefore not as a service provider. Our role in challenging the 
status quo is to work with regional leadership to identify and unlock resources to enable and 
facilitate targeted and purposeful outcomes that address regional needs and priorities. 

Given the policy and political context in which RDA Mid North Coast operate, it is important to note 
that at times regional priorities may not be achieved in a short time frame. This is often in part due 
to the political environment and the time taken to receive government decisions, funding allocation 
decisions and alignment of sector groups.  

However RDA Mid North Coast can and does maintain a close working relationship with all relevant 
regional organisations and through persuasion, its leadership role and use of its tools, identifies and 
presents a united regional voice to government on short and long term regional economic priorities. 
RDA Mid North Coast has had great success in linking many organisations and encouraging them to 
work together for shared benefits through use of their own and external resources. 

In most cases RDA Mid North Coast is only one of many voices working toward a shared regional 
vision and therefore may not be directly responsible for a positive outcome. That is to be expected 
as our role is not to work alone or to claim credit but to enable, leverage and facilitate regional 
outcomes.
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Section 5 - Analysis of the region 
The following section is designed to provide an analysis of the key regional issues, by identifying 
challenges, needs, strengths and opportunities that support the identification of regional priorities. 
It summarises and captures the information presented in the Regional Profile outlined in 
Attachment 1. The Regional Profile aggregates a comprehensive set of statistical and location data 
supporting the analysis of regional issues and identification of regional priorities.  

Attachment 1 is a necessary supporting document when reading through the issues outlined below. 

There are four key determinants of long term regional economic growth that that have been used to 
guide the analysis of the region. These are:  

1. Human capital. 

2. Sustainable (economic, environmental and social) communities and population growth. 

3. Access to international, national and regional markets. 

4. Comparative advantage and business competitiveness.  

These four key determinants are the principles guiding the Council of Australian Government 
Regional Australia Standing Council (COAG RASC) framework for improved regional economic 
development. 

To assist the analysis of key issues there has been consideration of: 

 Policy priorities at a national, state and local government level. 

 Key themes and trends from government, industry, business and community strategic plans 
and regional statistics. 

 Identified needs of the region and key outcomes from stakeholder consultation. 

In addition, Attachment 2 presents the stakeholder consultation process undertaken to determine 
regional issues and priorities. This document provides further context and supporting information to 
inform Regional Plan development. 

The outcomes of the Plan will be reflective in improving data trends and through the effectiveness of 
collaborative partnerships. 
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1st Avenue – Sawtell 
Image courtesy of Coffs Harbour City Council 
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1. Human Capital 
The stock of knowledge, expertise and abilities of the population that can contribute to economic 
activity particularly education and skills. 

Key Regional Issues 

Issue:  The diversity of the economy affects economic productivity 

 

Challenges and Needs 

 A heavy reliance on small to medium businesses, service based and seasonal industry and 
business poses challenges for increasing employment in the region. Those employing less 
than 5 employees dominate in the region, representing 84% of all registered businesses. 

 The region has a significant part time workforce. (14.25% compare to 13.49% for NSW).This is 
predominantly within the service sectors of health, education, tourism and retail. 

 The region has a higher proportion of households earning less than $1500pw compared to 
that of NSW. Households earning above $1500pw is also below the NSW average. 

 There is a higher proportion of the population receiving social security disability, 
unemployment and youth allowance support than the Australian average. The percentage of 
the Mid North Coast population where Government welfare is the main income source is 
20.3%. 

 The service sectors of retail, accommodation, food, beverage and education are the highest 
industry employers however these industries do not generate high paid employment. 

 Manufacturing, construction, public administration, professional, scientific and technical 
services and agriculture, forestry and fisheries require high levels of education and training. 
Investment decisions to grow these industry sectors are based on regional skill capacity and 
infrastructure/capital needs. 

Alignment with issues raised and/or discussed in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework 

LGA: Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree, Lord Howe Island. 
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 There is a qualified work force shortage particularly in professional and management roles. 

The proportion of the workforce classified as Managers and Professionals is 11.1% in the Mid 
North Coast, which is less than the NSW with 16.4%. 

 The region has a significant percentage of the population not in the workforce (36.75%) 
compared to the NSW percentage (27.66%). This is reflective of the high proportion of ageing 
persons.  

 There are high levels of unemployment in the indigenous population. Indigenous 
unemployment in the region is 23.6% which is well above the NSW indigenous 
unemployment rate of 16.9%. 

 Voluntary work on the Mid North Coast is higher than the state average. 16.5% of the 
region’s population work in a voluntary capacity compared to 13.5% in NSW. This is in part, a 
reflection of the amount of part-time workers and elderly persons on the Mid North Coast. 

 76.1% of the 15-19 year olds in the Mid North Coast are ‘Learning or Earning’ which is just 
under the non-metro NSW rate of 77.9% and the NSW rate of 81.4%. The lowest result in the 
region was in Kempsey with 71.9% and the highest result was in Bellingen with 79.5%. 

Strengths and Opportunities 

 The Health sector is the largest employer of the working population (17.2%). There are 
opportunities to grow business and industry to support and accommodate health sector 
innovation and sustainability. 

 The number of both home-based and small to medium businesses demonstrates innovation 
and regional diversification. 

 There are opportunities to better match regional skills needs with education and training 
pathways. Business innovation and sustainable tourism markets provide opportunities for 
increased economic growth and employment opportunities. 

 Creative industries are growing and should be recognised to support regional diversification 
and investment. Creative industries include: advertising, architecture, design, fashion, film, 
communication, media, visual arts, crafts, communication and soft ware. 
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Issue: The region needs to address a backlog in infrastructure investment and plan and 
develop new infrastructure 

 

Challenges and Needs 

 Sustainable economic development, community wellbeing and much of local government, 
private or third sector service delivery all depend on adequate infrastructure, especially 
roads, bridges and buildings.  

 An inadequate revenue base as a result of issues such as rate pegging, cost shifting and shifts 
in emphasise from core services to ‘soft services’, are reasons for inadequate budgets 
required to maintain local infrastructure.  A key complication also is the inequity of State and 
Federal funding between urban/peri urban and regional/rural infrastructure, particularly 
roads. 

 The Local Government Review Panel (April 2013) recognise the overwhelming infrastructure 
problem and quoted in reference to the region “this applies to north coast councils having to 
cope with varying combinations of retiree driven growth, dispersed populations, difficult 
terrain, frequent flooding and extensive floodplains, numerous timber bridges, coastal 
erosion and demands of tourism”. 

 There is a ‘disconnect’ between regional infrastructure and local infrastructure. Local 
infrastructure needs to be maintained or developed to enable regional growth and 
connections to regional infrastructure such as highways and airports. 

 Ageing and insufficient transport infrastructure is a significant issue. Ageing timber bridges 
and inadequate local roads are ‘pinch points’ and pose a threat hindering carrying capacity, 
freight movement, agricultural growth, investment and diversification and links to regional, 
national and international markets. The number of timber bridges across Mid North Coast 
LGAs is: 

 Nambucca 148 

 Kempsey 107 

 Taree 103 

Alignment with issues raised and/or discussed in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA: Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree, Lord Howe Island Strategic Plans. 
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 Bellingen 88 

 Port Macquarie Hastings 69 

 Coffs Harbour 67 

 Inadequate infrastructure is expensive to maintain and is at risk from natural disaster and 
extreme weather. 

 Unmaintained, insufficient, uncoordinated and untimely transport infrastructure that does 
not support early response to climatic events will have implications for regional productivity, 
resilience, capacity and employment. 

 If the region expects to achieve steady growth in employment and its economy as well as 
strategically manage population growth and the Region’s changing demographic profile, 
additional investment in both efficient and effective transport infrastructure, particularly at 
the local level is required. Reliability of funding should not just rest with Local Government. 

 The region’s growing and ageing population places pressure, among other things, on 
transport infrastructure and service delivery.  21% of the region’s population is over 65 years.  

 2011 census numbers estimate Mid North Coast population increases as follows: 

 2011- 262,682 (0.9% growth rate p.a) 

 2015- 274,874 (1.2% growth rate p.a) 

 2020- 290,071 (1.4% growth rate p.a) 

 2025- 304,009 (1.2% growth rate p.a) 

 Poor road infrastructure is a barrier to internal and external tourism and therefore affects 
regional resilience with respect to maintaining and growing economic wealth.  

Strengths and Opportunities 

 The location of the region halfway between the key growth regions of southeast Queensland 
and Sydney/Newcastle provides opportunity for improving transportation and infrastructure 
links to support regional economic growth, particularly enabling industry investment and 
innovation and regional tourism growth. The region’s north-south linear corridor is 
characterised by the National (Pacific) Highway No.1. It is a recognised transport corridor and 
tourism trail. An estimated 285km of the Pacific Highway passes through the North Coast 
Region. $3.6 billion of government funding has been committed to Pacific Highway upgrade. 
Future works committed for the Mid North Coast include duplication of 100 kilometres 
between Port Macquarie and Coffs Harbour. 

 There are opportunities for federal, state, and local government alignment of funding to 
support infrastructure backlog and development in line with current needs, future pressures, 
regional growth and regional prioritisation. This is especially with respect to roads and 
bridges.  

 Investment in transport infrastructure can lead to an increase in high value employment 
opportunities, higher economic growth and support retention of youth. 
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 Expansion of transport infrastructure and infrastructure to support investment and 

innovation enables investigations to maximise the efficiency and effectiveness of existing rail 
and air networks.  

 The Sydney-Brisbane Rail Link passes through Mid North Coast region and is used 
primarily for freight movements (approximately 90 trains per week).  

 A package of $17 million has been allocated to support the Mid North Coast Aviation 
Plan (Taree, Kempsey, Port Macquarie) with an overall coast of $20.45 million.   

 Clustering of movement provides for the establishment of intermodal hubs for intra, inter, 
and export movement of freight and passengers. Investment also enables opportunities to 
develop centres of innovation.  

Issue: The region is urban centric 

 

Challenges and Needs 

 The structure of the economy is based in and focused around urban centres. 

  The region is not realising the full potential of the rural economy due to small land holdings, 
and infrastructure issues therefore inhibiting potential productivity.  

Strengths and Opportunities 

 Investment into further research to define regional productive lands, commercial and 
aquaculture areas will assist planning and development, service delivery needs, funding 
requirements and feasibility investigations, and infrastructure needs and alignment to sustain 
production.  

Alignment with issues raised and/or discussion in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree, Lord Howe Island Strategic Plans. 
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Issue: The region’s percentage of indigenous population is more than double the NSW 
percentage of indigenous population 

 

Challenges and Needs 

 The region needs to identify opportunities for indigenous communities and foster economic 
and employment growth, innovation and training needs. 

 The region has 5.1% of its population identifying as Aboriginal or Torres Strait Islander (ATSI) 
compared with NSW (2.5%). There are large differences in ATSI populations within the 
region’s local government areas. Both Bellingen and Port Macquarie have 3% ATSI population 
while Kempsey has 11.1% and Nambucca 7.3%. 

 The indigenous population is predominantly young. 58% of the region’s indigenous 
population is under 24 years. Generational unemployment is high and participation rates are 
low among the indigenous community. 

 The Many Rivers region of the NSW Mid North Coast, which extends from Tweed Heads to 
the Hawkesbury River, has the third largest Aboriginal population in Australia and is home to 
almost 40,000 Aboriginal people (8% of Aboriginal Australia). The 2006 census identified an 
unemployment rate of 14% in comparison to the National average of 5.6%.  

 Vulnerable and unsupported communities contribute to social disadvantage, economic 
disparity, poor participation and low productivity. 

Strengths and Opportunities 

 There are opportunities to address the disparity of our indigenous communities (particularly 
in priority locations across the region), and provide a range of programs and services to close 
the gap on indigenous disadvantaged to ensure vital access to services that provide access to 
sound education, financial, medical and strong economic opportunities and strong social 
participation. 

 Harnessing the good work and recent growth demonstrated by local indigenous communities 
will support further opportunities to maximise economic development and build capacity to 
participate economically and socially through their cultural background and the region’s 
strong cultural connections. There are opportunities for all levels of government, sector 

Alignment with issues raised and/or discussion in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree Strategic Plans. 
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groups and communities to develop opportunities for sustainable indigenous tourism and for 
the establishment of indigenous owned and controlled enterprises. 1.5% of the identified 
ATSI population in the Mid North Coast are self employed- which compares favourably to 
NSW (1.35%) and Australia (1.2%), however there are opportunities to increase the level of 
indigenous self employed. 

 There are opportunities to promote indigenous employment in the key sectors of the 
regional economy – health, education and retail. 

 There are opportunities to support indigenous communities to develop a strong voice and be 
involved in the economic development of the region. 

Issue: The region has a fast growing ageing population 

 

Challenges and Needs 

 An ageing population unbalances the social structure and implies servicing issues. 21% of the 
region’s population is over 65 years. 

 There are issues of supply and demand, people vs productivity. At what point does an ageing 
population become a drain rather that a stimulant for growth. 

 The region’s ageing population are predominantly active and therefore support the service 
industry. In some cases retirees make a lifestyle choice, a personal investment but their 
productive monetary investment to the economy may be limited. 

 An ageing population requires efficient and affordable transport services to access services 
including acute and community health services. The region needs to address and strategically 
plan active and productive transport infrastructure to enable improved connectively, 
accessibility and affordability.  

Strengths and Opportunities 

 Aged persons are high users of health services. The Health sector is the largest employer of 
the working population (17.2%). An additional 2,744 jobs have been created in this sector 
over the past 5 years, representing a 5% per annum growth rate. There are opportunities to 

Alignment with issues raised and/or discussion in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree,  Lord Howe Island Strategic Plans. 

Strategic Plans. 
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investigate skills required to grow employment. There is potential to identify Allied Health 
Services growth and address potential higher education needs in response to the changing 
the demographic profiles of the regional. 

 Expansion into Allied Health services also offers a drawcard for professionals and migrants to 
live in the region. Improving school age education systems, diversifying higher education 
opportunities, the provision of community services and offering diverse employment 
opportunities for individuals and families will further influence migration decisions. 

 There are opportunities for technological innovation in the ageing and healthcare research 
sectors such as e-heath and linking institutions with home-based care. 

 A number of the population are choosing to retire later or work in a voluntary capacity. 
Voluntary work across the Mid North Coast is higher than the state average (16.5% of the 
population on the Mid North Coast volunteers compared to 13.5% in NSW). This is in part a 
reflection of the amount of elderly persons on the Mid North Coast (as well as part time 
employees). There is potential for increased engagement within this sector of the population 
to utilise their skill sets. There are opportunities to introduce mentoring and succession 
planning initiatives between the older aged workforce and volunteers and the younger and 
semiskilled members of the population. 
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Coffs Coast Growers’ Market 
Image courtesy of Coffs Harbour City Council 
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2. Sustainable Communities and Population 
Growth 
2.1.  Sustainable Economic Communities and Population Growth 

The long term economic sustainability of a region, including changes in the size and composition of a 
population. 

Key Regional Issues 

Issue: The region needs to develop innovative ways to connect our products, services and 
capacity to our neighbours, nationally and internationally 

 

Challenges and Needs 

 The Mid North Coast is a relatively small region in size and population and is positioned 
halfway between the major population centres of Sydney, Central Coast and Newcastle in the 
south and the Gold Coast, Brisbane and Sunshine Coast in the north. The regional voice is not 
always heard and subsequently given relatively few resources due to the dominance of larger 
centres to the north and south of the region.   

 Sustainability of current business and employment is a significant issue for the region. The 
region is challenged with sourcing innovative solutions to retain, attract and realise the 
populations potential to form a sustainable skill base able to drive innovation and maintain 
and grow the region’s competitive advantage. 

Strengths and Opportunities 

 Business and industry innovation and increased aggregation (clusters) of like minded business 
and cooperatives have opportunities to leverage off information technology increasing 
regional competitiveness nationally and internationally. This enables engagement with 
professionals and entrepreneurs to foster programs of innovation and social enterprise. 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan, Manufacturing Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree,  Lord Howe Island Strategic Plans. 
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 The region has opportunities to investigate and target industry and business sectors with 

competitive advantage and implement innovation, innovative technologies, and regional and 
subregional branding to retain, promote and drive competition and comparative differences. 

 The location of the Mid North Coast halfway between the key growth regions of southeast 
Queensland and Sydney/Newcastle provides opportunities for improving transportation and 
infrastructure links for existing and new industry, particularly in areas of manufacturing and 
food processing. The region also has opportunities to take advantage of its location and 
attract increased tourist numbers through diversification of tourist opportunities and 
attractions.   

Issue: The region is reliant on the importation of energy 

 

Challenges and Needs 

 The region imports its entire power needs through the NSW/National energy grid. The 
majority of this is non-renewable. The electricity use on the Mid North Coast is 1600GWh per 
annum. 

 The consumption of energy is increasing across the region. 

 The reliance on the importation of energy puts the region in a vulnerable position. 

 The high cost of using electricity and the lack of energy related infrastructure in the region is 
halting investment and development. 

Strengths and Opportunities 

 Dedicated regional sector partnering is required to minimise the region’s energy vulnerability 
by exploring and identifying alternative energy sources, for example piped natural gas, coal 
seam gas, compressed natural gas and low environmental renewable energy infrastructure 
such as solar, wind and hydro. 

 The identification of sustainable energy sources will support employment growth and 
diversification, increased regional investment and innovation, improved resilience and 
capacity, and the maintenance of a viable and sustainable environment. 

Alignment with issues raised and/or discussion in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework 

LGA: Coffs Harbor, Bellingen Shire, Nambucca, Port Macquarie- Hastings Council 
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 Diversification of energy supplies enable diversification of technologies and introduction of 

innovative businesses and industry that support reduction of the region’s overall ecological 
footprint. 

 There are opportunities to investigate the feasibility and sustainability of micro hydro energy 
generation given the nature of the region’s contoured topography.  

Issue: The region is not realising its potential in food and fibre production 

 

Challenges and Needs 

 The highest ranking output industry sector is the manufacturing sector; it is also a net 
importer to the tune of $241.9 million. 

 The largest net exporting manufacturing sub-sectors are Saw mill, Wood and Paper Product 
Manufacturing and Food Production Manufacturing. 

 The food sector across the region is underdeveloped compared with other rural regions. 

Strengths and Opportunities 

 The shift in key export manufacturing particularly in food manufacturing provides 
opportunities for increased business, regional expansion, innovation and links to world 
markets. 

 The food sector across the Mid North Coast is currently underdeveloped compared with 
other rural regions. Harnessing the shift in key export manufacturing particularly food 
manufacturing provides opportunity for increased business, regional expansion, innovation, 
international investment and links to world markets. For example food production 
manufacturing produces an economic output of $710.6 million. It is also one of the top net 
exporters for the region. The largest food product manufacturing sectors are: 

 Meat and Meat Product Manufacturing. 

 Processed Seafood Manufacturing. 

 Dairy Product Manufacturing. 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan, Manufacturing Industry Action Plan 

LGA: Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings Council, 
Greater Taree Strategic Plans. 
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 Bakery Product Manufacturing. 

 Fruit and Vegetable Product Manufacturing. 

 Other Food Product Manufacturing- includes potato/corn and other crisps 
production, prepared animal and bird feed, and other non-defined food 
manufacturing. 

 There are opportunities to take advantage of key food manufacturing sectors and grow 
markets such as the Asian market and also to explore agriculture and investment 
opportunities for the region.  

 There are opportunities to explore domestic import replacement opportunities. The fruit and 
vegetable product manufacturing sector for example is a net importer. The Mid North Coast 
imported $2.982billion from the rest of Australia during the 2011/12 financial year. 

 The establishment of the Research Centre (Food, Water and Soil Research Centre) through 
Charles Sturt University will lead to increased R&D activity, increased innovation in the 
region, increased patent applications, and increased economic activity and exports.  

Issue: The region needs access to improved communications to enable economic growth 

 

Challenges and Needs 

 The lack of and limited access to high speed broadband and creative education disciplines can 
be a limiting factor for some creative industries. 

 While the rollout of NBN is an upgrade to existing telecommunications with potential to 
support healthcare, education, small businesses, in–home information and entertainment 
and tourism, it is a staged approach that is estimated to take 10 years. 

 Given the staged approach some parts of the region and even main centres will receive fixed 
wireless before fibre. 

 Inequity of the roll out creates a supply gap and this is a hindrance to business and 
organisation advancement and connectivity. 

 There is also a demand gap whereby current broadband technology that is used at present is 
neither taken up nor used efficiently. 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan Economic Development 
Framework, Digital Economy Industry Action Plan  

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings Council, 
Greater Taree, Lord Howe Island Strategic Plans. 
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Strengths and Opportunities 

 While NBN will bring in the hardware, bridging the supply and demand gap necessitates a 
need to build models that use current technology in its optimal form to enhance the region’s 
competitive position. Such models and investigations will identify areas of: 

 Potential employment expansion. 

 Understand skills and training needs. 

 Facilitate learning, community interaction and inclusion. 

 Enable innovation of current industries. 

 Form partnerships and information sharing. 

 Promote creative industries.  

 Develop pathways for increased exposure and accessibility to regional, interregional, 
national and international markets. 

 Improved information and communication flows, sector alignment and improved 
infrastructure present greater opportunities for government department decentralisation 
from metropolitan centres into regional centres.  

2.2 Sustainable Environmental Communities and Population Growth 

The long term environmental sustainability of a region, including changes in the size and composition 
of a population. 

Key Regional Issues 

Issue:  The region’s environmental footprint is subject to drivers of change 

 

Challenges and Needs 

 Changing population demographics, changes to land use and viability and an increase in 
natural disasters present issues for the region. The region is challenged by needing to 

Alignment with issues raised and/or discussion in National, State and Local 
Government documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree, Lord Howe Island Strategic Plans. 
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maintain water quality and quantity, manage development pressure, understand ecosystem 
health, halt the decline of biodiversity, identify environmental threats and risks, understand 
climatic variations and build resilience whilst maximising wellbeing.  

 Gaps in natural resource management best practice, innovative technologies and effective 
and efficient systems enhance the vulnerability of regional productively, resilience and 
capacity.  

 Increased impacts from changing climatic influences will present issues with respect to sea 
level rise, flooding, drought, bushfires and severe storms. These threaten existing 
infrastructure, private property and community resources and will require innovative 
management.  

Strengths and Opportunities 

 There are opportunities for the region to develop innovative markets that sustain renewable 
energy sources, sustain tourism, and sustain agriculture, fisheries and primary production. 

 Access to core environmental regional research and data sets will support the region to 
identify environment issues and methods to minimise environmental risk and cumulative 
effects. Opportunities exist to further advance higher learning institutes with a specialised 
and expanded research profile. This in turn has flow on effects for regional investment, 
growth, innovation, improved educational and employment diversity and the overall region 
social fabric and participation.  

 There are opportunities for attraction of new businesses into the region and expansion of 
existing businesses in the environmental and natural resource management field.  

Issue: The region’s environmental wealth is an untapped growth market for the visitor 
economy 

 

Challenges and Needs 

 The region provides diverse attractions and opportunities. This includes its beaches and 
headlands, lakes, national parks, world heritage sites, rural scenery, river valleys, hinterland 
villages, major centres, arts, crafts, events and a rich indigenous culture. The tourist market 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings 
Council, Greater Taree, Lord Howe Island Strategic Plans. 
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directly or indirectly generates or supports a large number of additional businesses, and 
therefore employment. However ‘tourist packaged deals ‘such as packaging of tourist 
attractions, accommodation and food services, is underdeveloped. 

 Adventure, eco, nature based and cultural tourism (indigenous and arts) have not reached 
their full potential. 

 Adventure and cultural tourism requires training assistance, promotion of commissionable 
products to markets, understanding of inbound domestic and international trends and 
sourcing of opportunities to connect neighbouring regions. 

Strengths and Opportunities 

 The promotion of indigenous cultural industries promotes identity, indigenous and 
community collaboration and presents opportunities for employment and increased training. 

  There is potential to incorporate cultural tourist attractions into regional tourist package 
deals. 

 The region has opportunities to build on the environmental assets of the region for World 
Heritage and nature based tourism. 

 Development of product and destination markets across the Mid North Coast could enhance 
future trade patterns, access to diverse tourist markets, provide opportunities improved 
employment and infrastructure development. 

2.3. Sustainable Social Communities and Population Growth 

The long term social sustainability of a region, including changes in the size and composition of a 
population. 

Key Regional Issue 

Issue: Social disadvantage, community vulnerability and related health, employment and 
housing issues affect regional economic productivity 

 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA : Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings Council, 
Greater Taree, Lord Howe Island Strategic Plans. 
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A key subset of this regional issue is: 

The region has a high indigenous population, high youth unemployment and low youth 
retention.  

Challenges and Needs 

 The region needs to identify opportunities for indigenous communities and foster economic 
and employment growth, innovation and training needs. 

 The region has 5.1% of its population identifying as Aboriginal or Torres Strait Islander 
compared with NSW at 2.5%. 

 The indigenous population is predominantly young, 58% of the region’s population is under 
24years.  

 There are issues of generational unemployment and low participation rates among the 
indigenous community. 

 Youth employment is impeded by access to education and access to trade skills. 

 There is an imbalance in the distribution of ages in the region. 12.64% of the total region’s 
population is made up of 20-34 years and 22.36% is made up of 50-64 year olds. The median 
age for the region is 45.5 years compared with the NSW medium age of 38. 

 Affordable housing is decreasing as a result of pressures from a growing population and low 
socio economic base. The limited low cost housing options do not support the lower socio-
economic populations of the region. Vulnerable and unsupported communities contribute to 
social disadvantage, economic disparity, poor participation and low productivity.  

Strengths and Opportunities 

 Social issues related to crime, safety and antisocial behaviour are an issue for the region. 
Social dysfunction and the region’s demographic and ethnic profile are influenced by poorer 
housing, lower levels of education and employment and access to health services.  

  There are opportunities to increase, through investment, regional contribution and 
productivity.  

 There is a large untapped employment market that could support the service industry 
requiring relatively ‘easy to achieve’ skills. 

 Education is a big economic driver and could ‘position’ the region. The region needs to 
respond to its demographic profile, improve indigenous and migrant inclusion and promote 
youth retention through diversity of education and training. The region therefore needs to 
recognise education as a point of difference and acknowledge the work that has already been 
undertaken and invest further in matching the regional skill shortage with social and 
education needs. This includes alignment of sector needs and skills shortages with training 
needs such as service based training and career based training. This will further enable 
further exploration into gainful transitions from school, to training, to the workforce and 
assist in closing the gap between education, employment, housing and health related issues.  
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 Further matching of education with skill shortages will support opportunities for youth 

retention, and attraction of young professionals seeking further training and sustainable 
employment in growing industries.  

 Youth retention needs to be supported by increased arts, recreational, sports and leisure 
focused activities. 

Issue: The region is faced with challenges to support and grow cultural, sport, tourism, 
recreation and event activities and services that support employment and sustainable 
economic growth 

 

Challenges and Needs 

 The region has a strong indigenous presence that has not been supported nor presented 
opportunities to reach its full potential. 

 The region needs to fully embrace its strong cultural connections to promote regional identity 
and improve opportunities for economic and employment growth, innovation and training 
needs. 

 Poor local infrastructure and transport connections impede regional and intraregional travel. 

 The attractiveness of the region is dependent on high quality natural resource and 
landscapes. The region will need to determine what is in the best economic and 
environmental interest when determining the scale of development. Challenges such as 
associated services, infrastructure and sustainability will require investigation to ensure 
alignment with regional economic growth priorities. 

 The region suffers from having a lack of medium to large performance spaces. 

 Many of the small spaces used for events, cultural activity are in need of significant repair 
and/or renovation (particularly many small community/village halls. 

Strengths and Opportunities 

 The strong indigenous connections across the region present opportunities for investment in 
indigenous cultural industries such as arts, crafts and tourism.  

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA: Coffs Harbor, Bellingen Shire, Nambucca, Kempsey, Port Macquarie- Hastings Council, 
Greater Taree, Lord Howe Island Strategic Plans. 
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 The promotion of indigenous cultural industries promotes identity, indigenous and 

community collaboration and present opportunities for employment and increased training. 
There are further opportunities to investigate opportunities and the associated service and 
infrastructure needs required to incorporate tourist attractions into regional tourist package 
deals. 

 There are opportunities for increased co ordination and networking between arts, social, 
sporting and cultural groups, educational institutes, government, business and the 
community to identify cultural strengths and weaknesses. Coordination of these groups will 
enable identification of infrastructure needs development. This will support strategic 
alignment of the region’s cultural assets with economic potential. 

 There are significant opportunities to work with government, Coffs Harbour City Council and 
Port Macquarie Hastings Council to utilise existing, scope and develop training facilities to 
support preparation for and use for pre-training camps leading up to the Brisbane 
Commonwealth Games 2018. This supports increased coordination and networking between 
sporting organisations and councils to promote sporting facilities and tourist assets that have 
both local and regional economic benefits and potentially long term advantages and use.  

 The region has a number of quality sporting facilities that support local, regional and 
interregional group activity. This is further supported by related low range accommodation 
that is accessible and affordable for sporting groups. 

 The region’s unique natural environment and landscapes are a strong focus for cultural 
activities and industries. The region needs to recognise this strength and promote its identity 
through marketing and branding. 
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Lord Howe Island  (Little Island) 
Photographer: Jack Shick 
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Lord Howe Island - Additional Regional Issue 
Issue:  Lord Howe Island – an isolated World Heritage listed island with unique community 
and infrastructure needs 

 

Background/Context 

The Lord Howe Island Group (LHIG) was inscribed on the World Heritage Register under the United 
Nations' World Heritage Convention in recognition of its superlative natural phenomena and its rich 
terrestrial and marine biodiversity as an outstanding example of an island ecosystem developed 
from submarine volcanic activity. 

The LHIG World Heritage Property covers an area of 146,300 hectares comprised of Lord Howe 
Island, the Admiralty Islands (North Rocks, Tenth of June, South Island and Roach Island), Mutton 
Bird Island, Blackburn Island, Gower Island, Balls Pyramid and offshore islets) and 145,000 hectares 
of marine environment. Lord Howe Island, the largest island in the LHIG, has an area of 1,455 
hectares and is 11 km long and 2.8 km wide at its widest point. 

The islands are part of the State of New South Wales and are managed by the Lord Howe Island 
Board. Seventy-five percent of the main island, Lord Howe Island and all of the outlying islands are 
protected for conservation purposes as a Permanent Park Preserve. The majority of the marine areas 
on the World Heritage Property are protected by the Lord Howe Island Marine Park  (LHIMP) which 
covers both NSW State Coastal Waters (within 3 nautical miles of land) and Commonwealth Waters 
outside the 3 mile limit. 

Lord Howe Island is managed by a Board via the Department of Premier and Cabinet and is located 
in the State seat of Port Macquarie. However in the Federal context it falls within the seat of Sydney. 
This falls outside the regional boundaries of the Mid North Coast. 

The Lord Howe Island Board is a statutory authority established under the provisions of the Lord 
Howe Island Act, 1953.  The Board is directly responsible to the Minister for the Environment and is 
charged with the care, control and management of Lord Howe Island and the affairs and trade of the 
Island.  Under the Act, the Lord Howe Island Board is required to manage the Island’s affairs subject 
to the control and direction of the Minister responsible for the Island. 

Alignment with issues raised and/or discussion in National, State and Local Government 
documentation. 

Documentation: 

State: NSW 2021, Mid North Coast Regional Action Plan, Economic Development 
Framework, Digital Economy Industry Action Plan 

LGA: Lord Howe Island Strategic Plans. 
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The Board carries out all local government functions on behalf of approximately 400 Island residents 
and is therefore responsible for the care, improvement and welfare of the island and residents. The 
Board’s custodial duties and powers are greater in some respects than local councils. For example, it 
provides services, issues development approvals, oversees lease creation and lease transfers and has 
wide planning powers, especially with regard to tourism. 

The Island Group is inscribed on the World Heritage List and the Board manages the Island 
Permanent Park Preserve and the protection and conservation of the Island's fauna and flora.  Under 
the Commonwealth Environment Protection and Biodiversity Conservation Act 1999, any activity 
that is likely to have a significant impact on heritage values of the Island requires the approval of the 
federal environment minister. 

Tourism is the major industry and source of income on the Island.  Approximately 15,000 people visit 
the Island each year and there are currently 18 lodge operators.  The Board regulates and controls 
tourism operations, and provides support for the Lord Howe Island Tourism Association Inc., which is 
responsible for marketing and promoting Island tourism.   

Challenges and Needs 

 Maintaining the integrity of the World Heritage values of the LHIG, which have been largely 
untouched by human influences, is a major challenge.  

 Political boundary jurisdictions are a significant challenge. Achieving consistent and 
coordinated management approaches between several management agencies operating in a 
remote location under varying legislation proves difficult.  

 Furthermore Lord Howe Island is managed by a Board via the NSW Premiers office and is 
located in the State seat of Port Macquarie. However in the Federal context it falls within the 
seat of Sydney. This falls outside the regional boundaries of the Mid North Coast. 

 Lord Howe Island is located 600 kilometres directly east of mainland Port Macquarie. It has 
proved difficult to source regional government funding through the RDAF process as 
elements such location, its isolation and population size have contributed to unsatisfactory 
meeting of selection criteria in comparison to other areas in need in the Mid North Coast 
region. 

 As a small island population, interaction with the Mid North Coast region is limited to that of 
island trading with Port Macquarie. Interaction otherwise is partial and generally regional 
interest in Lord Howe Island is limited.  

 The status of Lord Howe Island as a world heritage site warrants tight restrictions and 
therefore there is an inability to undertake actions that regional LGAs may have greater 
flexibility to do. The Board is challenged with maintaining the quality of life of the Island 
community, while offering a range of opportunities for visitors to experience and appreciate 
World Heritage values. 

 Protecting biodiversity values vulnerable to threats from introduced plants, animals and 
organisms and degradation from pollution is a significant challenge, as is balancing the 
intrusion of human development for community needs;  

 



 
Mid North Coast Regional Plan – Section 5 43 

 
 The potential impacts of climate change in the light of emerging knowledge of climate trends 

which are likely to result in rising air and sea surface temperatures, drier winter and spring 
conditions, and sea level rises in the Lord Howe Island Group are significant issues. The 
ongoing resilience of the island to remain sustainable and viable in a changing environment is 
most pressing. 

 Coastal inundation and encroachment of the airport runway is a significant concern.  Poor 
drainage infrastructure and coastal encroachment increases the frequency of airport closure. 
In addition it has significant safety implications. The runway is the key link to the mainland 
and enables movement of people and freight.  The tourism market is a significant employer 
and revenue stream for the Island.  

 Lord Howe Island’s energy supply is reliant on the importation of diesel to run diesel powered 
generators for electricity. The cost of electrical power is exposed to fluctuations in the price 
of diesel fuel. The reliability of supply cannot be guaranteed nor can the ongoing future 
availability of diesel. The community is subject to fluctuating electricity costs as a result of 
fluctuating diesel prices.  In addition the consumption of fossil fuels and the diesel emissions 
are at variance with Lord Howe Island’s environmental goals.  

 Lord Howe Island suffers from isolation particularly with respect to access to communication 
systems. Promotion of the Islands unique environment and its trade, supply and tourism 
networks are impeded by poor access to high speed broadband. Limited access also affects 
the resident population’s ability to access a diverse range of cultural, learning, training, 
recreational and heath opportunities and initiatives. This limits the wellbeing and quality of 
life of residents and particularly affects youth retention.  

Strengths and Opportunities 

 There are opportunities to work with Lord Howe Island’s tourism body and other tourism 
networks to advance a targeted marketing and branding strategy that promotes the world 
heritage status as a competitive advantage and unique tourist destination.  This will support 
the creation of employment growth and a sustainable and viable economy. It will further 
support island population retention and support increased employment opportunities that 
retain and attract youth. 

 There are opportunities to work with adjoining mainland councils to foster an understanding 
of the uniqueness and economic potential of Lord Howe Island. This will assist the formation 
of partnerships that support and optimise island and mainland business and commercial 
operations and activities. As a result there will be opportunities to pursue avenues for 
resource sharing and shared services in areas of construction, increased trade and tourism 
growth. 

 There are opportunities to form closer relationships with the state and federal government to 
enhance understanding of Lord Howe Island’s needs and competitive advantages. There are 
opportunities to formalise this relationship through improved accommodation and 
integration of planning measures. This will enable coordinated approaches to island 
management, reduce island isolation and mainland inertia. It will further solidify roles, 
responsibilities and funding commitments. 
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 The Lord Howe Island Board has commissioned a report that outlines the Islands future 

energy road map by: 

  pursuing installation of additional renewable energy sources to meet the Islands 
energy requirements,  

 reducing power generation costs,  

 reducing the reliance on energy diverted from non renewable sources.  

There are opportunities for industry sectors across the Mid North Coast to leverage 
potential energy supply upgrades and advancements to stimulate Island and regional 
economic growth.  

 The airport upgrade, particularly the extension, drainage and repaving of the runway are 
most pressing issues for Lord Howe Island. The expertise or resources to undertake this work 
is not located on the Island. Contracts will need to be tendered to undertake these works. 
There are opportunities for adjoining councils and industry groups to work with the Lord 
Howe Island Board to determine construction feasibility and jointly lobby government to 
advance a regionally significant capital work with far reaching construction and tourism 
benefits for the Island and region.  

 Lord Howe Island is subject to changing climatic patterns. There are opportunities to 
undertake research, investigations and monitoring to determine threats to the Islands world 
heritage status and its visitor economy. There are opportunities for the Lord Howe Island 
Board to work with regional universities to seek government funding to carry out research 
and investigations. Recommendations could assist the Board to prepare itself and the 
community for climate variation, its impacts and the requirements to mitigate impact. Such 
recommendations could support lobbying of state and federal government for committed 
resources to mitigate potential impacts. 

 Access to communication systems that meet the needs of the community is an important 
issue for Lord Howe Island and the region. Access to high speed broadband that is 
comparable with the mainland will assist economic growth particularly with respect to 
tourism and commercial operations. It will further reduce island isolation, enable potential 
connections to mainland tertiary and health facilities and enhance regional local government 
interaction and sharing of services. Furthermore access to improved  communications will 
enhance resident population well being, support youth retention through improved access to 
training initiatives and potentially increase economic growth through increased business 
diversification among island dwellers and commercial operators. 
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3. Access to international, national and 
regional markets 
The Mid North Coast sits in a unique position given its location and economic diversity. 

Current and potential future trade patterns are influenced by accessibility to markets at a regional, 
national and international level.  

The location of the Mid North Coast halfway between the key growth regions of southeast 
Queensland and Sydney/Newcastle provides opportunity for improved connectivity that could 
increase access to markets particularly with respect to manufacturing and agriculture industries, 
growth of tourist numbers and the range of tourism opportunities available for the Mid North Coast.  

Current trade patterns have been significantly boosted by the upgrading of the Pacific Highway with 
the creation of four lane dual carriageway. These upgrades will improve transport efficiency and 
road safety. Furthermore a package of $17 million has been allocated to support the Mid North 
Coast Aviation Plan (Taree, Kempsey and Port Macquarie) with an overall cost of $20.45 million. 

The region however is not without its challenges. 

Challenges and Needs 

If the region expects to achieve steady growth in employment and its economy as well as 
strategically manage population growth and the region’s changing demographic profile, additional 
investment to ensure both efficient and effective transport infrastructure, particularly the linkages 
between local and regional infrastructure is required.  

Sustainable economic development, community wellbeing and much of local government, private or 
third sector service delivery all depend on adequate infrastructure, especially roads and bridges. 
Local infrastructure needs to be maintained or developed to enable regional growth and 
connections to regional infrastructure such as highways and airports and subsequent national and 
international markets. 

An inadequate revenue base as a result of issues such as rate pegging, cost shifting and shifts in 
emphasise from core services to ‘soft services’, are reasons for inadequate budgets required to 
maintain local infrastructure.  Ageing and insufficient transport infrastructure is a significant issue. 
Ageing timber bridges and inadequate local roads are ‘pinch points’ and pose a threat hindering 
carrying capacity, freight movement, agricultural growth, investment, diversification and links to 
regional, national and international markets.  

A key complication also is the inequity of State and Federal funding between urban/peri urban and 
regional/rural infrastructure, particularly roads. 

The highest ranking output industry sector is the manufacturing industry. It is also a net importer. 
The largest net exporting sub-sectors are Saw mill, Wood and Paper Product Manufacturing and 
Food Product Manufacturing. The food sector across the Mid North Coast is currently 
underdeveloped compared with other rural regions. Harnessing the shift in key export 
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manufacturing particularly food manufacturing provides opportunity for increased business, regional 
expansion, innovation, international investment and links to world markets. However impediments 
such as poor infrastructure, is inhibiting the ability of primary produce to be exported from the 
region. The heavy reliance on Local Government who is financially stretched to maintain local roads 
is unsustainable. 

Furthermore migration of professionals and tree-changers to the Mid North Coast is now providing 
opportunities to introduce new skill sets and diversification. These people also have a network of 
national and international contacts exposing the Mid North Coast to new markets. In addition the 
location of the Mid North Coast halfway between the key growth regions of southeast Queensland 
and Sydney/Newcastle also provides opportunity for improving transportation and infrastructure 
links for existing and new industry, particularly in areas of manufacturing and food processing. What 
is most important though is localised transport infrastructure that is reliable and load bearing and 
able to channel freight to the main highways. 

Tourism is a major industry employer. As an industry its current focus is on the domestic traveller. 
Overall tourism generates significant employment and economic benefits. The tourist market 
therefore directly or indirectly generates or supports a large number of additional businesses, and 
therefore jobs. Poor road infrastructure is a barrier to internal and external tourism and therefore 
affects regional resilience with respect to maintaining and growing economic wealth.  

Tourism is the fourth largest industry in the Mid North Coast and employs 6,353 residents.  

The envisioned High Speed Rail (HSR) Project will provide significant regional tourism benefits. 

To make the HSR worthwhile to Mid North Coast however, the HSR must be strategically aligned 
with and compliment existing transport infrastructure. Otherwise, envisioned gains in employment, 
infrastructure, tourism and connectivity due to HSR would be badly eroded if HSR resulted in 
reduced services in other transport systems, such as road, conventional rail and air travel. 

Coffs Harbour airport is the Mid North Coast’s primary airport. . As of May 2013, 380,000 people 
accessed Coffs Harbour airport however in 2013- 2014 tourist movements are predicted to be an 
estimated 420,000. Port Macquarie airport is Australia’s 5th largest regional airport, and sees 
201,000 passengers p.a. Our airports contribute significantly to the $300 million tourist industry in 
the region.  

The future potential of our four airports is also considerable for freight carriage, increased 
commercial usage and international flights tourists. 

Strengths and Opportunities 

Strategic alignment of transportation infrastructure maintenance and expansion is required. 
Strategic alignment recognises for current and future pressures, trade patterns, growth and assists 
prioritisation. Furthermore expansion of the transport system also enables investigation into 
maximising the efficiency and effectiveness of road to rail and road to air and provides for the 
establishment of intermodal hubs in regional centres to leverage growth and improve the movement 
of freight.  

 



 
Mid North Coast Regional Plan – Section 5 47 

 
The location of the region halfway between the key growth regions of southeast Queensland and 
Sydney/Newcastle provides opportunity for improving transportation and infrastructure links to 
support regional economic growth and access to markets, particularly enabling industry investment 
and innovation and regional tourism growth.  

Expansion of transport infrastructure and infrastructure to support investment and innovation 
enables investigations to maximise the efficiency and effectiveness of existing rail and air networks. 
Clustering of movement provides for the establishment of intermodal hubs for intra, inter, and 
export movement of freight and passengers. Investment also enables opportunities to develop 
centres of innovation. 

Investment in transport infrastructure can lead to an increase in high value employment 
opportunities and higher economic growth. The region needs to create reasons for private sector 
industry and business investment and decentralisation of large industry and business away from 
large metropolitan centres into regional centres. This is further supported by improved information 
and communication flows, such as the roll out of NBN and the clustering of networks and industry 
that take advantage of current and developing communication opportunities.  

The food sector across the Mid North Coast is currently underdeveloped compared with other rural 
regions. Harnessing the shift in key export manufacturing particularly food manufacturing provides 
opportunity for increased business, regional expansion, innovation, international investment and 
links to world markets. There are opportunities to take advantage of the growing Asian market and 
to explore agriculture and investment opportunities for the region. Furthermore there are 
opportunities to explore domestic import replacement opportunities .The Mid North Coast imported 
$2.982billion from the rest of Australia during the 2011/12 financial year. 

The current level of the workforce with tertiary qualifications in Science and Technology is also low 
(2.9%).  With the establishment of the Charles Sturt University campus, the expansion of tertiary 
offerings and the establishment of a Research Centre (Food, Water and Soil Research Centre), this 
will enable an increase in qualification attainment.  This can lead to increased R&D activity, 
increased innovation in the region, increased patent applications, and increased economic activity 
and exports.  

 In addition there is potential to maximise benefit for the region by recognising the potential tourist 
market afforded by the international and particularly the Asian market. Our unique environment and 
our strong cultural connections are points of difference that are not fully realised nor developed. 

 The Health sector is the largest employer of the working population (17.2%). There are 
opportunities to grow business and industry markets to support and accommodate health sector 
innovation and sustainability. Further to this there is potential to exploit significant upgrades of 
regional hospital infrastructure and to take advantage of the health precincts and medical training 
facilities located and being developed in both Port Macquarie and Coffs Harbour. 

The locality of the region between two significant metropolitan centres also presents opportunities 
to explore markets such as health tourism. Potential growth in people visiting the region for elective 
surgery could be coupled with growth in rehabilitation services. Remaining in the region following 
surgery for rest and relaxation may be an area the region could further explore. This has significant 
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opportunities for increased employment and infrastructure alignment. Existing infrastructure 
upgrades will enable growth in this market area and allow for expansion. 
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4. Comparative advantage and business   
competitiveness  
The Mid North Coast presents areas of comparative advantage and/or points of difference that will 
support a strong and progressive region that is sustainable, innovative and competitive. The 
challenge is to exploit these advantages and differences in the best interest of the region and find 
solutions to ensure the region is placed in the best position to grow in areas of employment and 
investment. 

Access to markets – central location between Sydney and Brisbane 

 Duplication of the four lane Pacific Highway the length of the Mid North Coast has committed 
government funding with some parts completed and others underway. This is due to be 
completed by 2016. 

 The Pacific highway is a recognised transport corridor and tourism trail (Legendary Pacific 
Coast). 

 Coffs Harbour airport is the Mid North Coast’s primary airport. As of May 2013, 380,000 
people accessed Coffs Harbour airport however in 2013- 2014 tourist movements are 
predicted to be an estimated 420,000. Port Macquarie airport is Australia’s 5th largest 
regional airport, and sees 201,000 passengers p.a. Our airports contribute significantly to the 
$300 million tourist industry in the region.  

 The future potential of our four airports is also considerable for freight carriage, increased 
commercial usage and international flights tourists. 

 Existing rail corridor- The Sydney-Brisbane Rail link passes through the Mid North Coast 
region and is used primarily for freight movements (approximately 90 trains per week). 

Economic output and exports 

The Mid North Coast top five industries by output are: 

Manufacturing 16% 
Rental, Hiring and Real Estate Services 10.9% 

Construction 10.6% 

Health Care and Social Assistance 7.7% 
Electricity, Gas, Water and Waste Services 6.4% 

 

The Mid North Coast top industries for export include: 

Manufacturing 28.3% 
Agriculture, Forestry and Fishing 10% 

Accommodation and Food Services 8.3% 
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The Mid North Coast top industries for employment include: 

Health Care and Social Assistance 17.2% 
Retail Trade 14.6% 

Accommodation and Food Services 9.7% 

Education and Training 9.4% 
Manufacturing 6.6% 

 

Increased potential for exporting and value-adding within the Product and Food Manufacturing 
sector. 

 5.9 million commitment by federal government to the establishment of the Charles Sturt 
University Food, Water and Soil Research Centre will lead to increased R&D activity and 
support innovation and increased export and value adding within the Food Product 
Manufacturing sector. 

 $35 million upgrade to the Nestle manufacturing factory, Smithtown (Kempsey). 

 Development of export industries, for example the Akubra Brand (Kempsey). 

Sustainable and diverse tourism market, infrastructure, products, experiences and trade supported 
by a rich and diverse natural environment 

 Mid North Coast has 25 national parks. 

 There are 7 sites listed on the atlas of Aboriginal places as sites of significance. 

 Lord Howe Island World Heritage site. 

 The region’s major centres are less than an hour by air from the major cities of Brisbane and 
Sydney. 

 Diverse attractions-beaches, headlands, lakes, river valleys, hinterland villages, major centre, 
indigenous culture and events. 

 Legendary Pacific Highway marketing campaign. 

Supply of semi skilled/no skilled workforce 

 High level of available labour, skills need to math industry opportunities. 

 Youth employment is 17.9% compared to the NSW unemployment rate of 11.5%. 

 7.3% of the states indigenous population reside in the Mid North Coast, of which 23.6% are 
unemployed. 

Supply of agriculture land 

 39% of agricultural holdings are used for grazing. 

 27% of holdings are not used for agricultural purposes. 
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High rainfall 

 The average annual rainfall has been 1,450mm over the past ten years. 

 Potential for water reuse, irrigation and aggregation of water across allotments. 

Perceived lifestyle advantage 

 The Mid North Coast is a recognised sea and tree change destination. 

 The proportion of the workforce classified as Managers and Professionals is 11.1% in the Mid 
North Coast, there is a high level of administrative and executive employment potential 
within the region. 

An ageing and growing population that supports growing health care facilities and workforce 
(particularly in aged are) 

 21% of the region’s population is over 65 years. The median age for the region is 45.5 years 
compared with the NSW median of 38. 

 2011 census number estimate Mid North Coast population increases as follows: 

 2015- 274,874 (1.2% growth rate p.a) 

 2020- 290,071 (1.4% growth rate p.a) 

 Budgeted funding on hospital infrastructure:  

 $100m Port Macquarie 

 $80m Kempsey 

 $5m Bellingen 

 $10m Coffs Harbour 

 Health care and social assistance is the highest employer in the region (17.2%). An additional 
2,744 jobs have been created in the sector over the past 5 years, representing a 5% per 
annum growth rate. This sector contributes 9.4% of total Mid North Coast value added. 

Growing education facilities and workforce 

 Construction of a permanent Charles Sturt Port Macquarie Campus to begin in 2014, with 
students to use the facility in 2015. Over the next 10 years it is estimated that the campus will 
provide opportunities for 5000 students. 

 Census data shows that the education and training sectors contribute 9.4% to total 
employment on the Mid North Coast, this equates to 10.4% of total wages and salaries. 

 Continued funding to support  expansion of specialised medical training facilities in both Port 
Macquarie and Coffs Harbour. 

 Funding to support the Joint Health Education a Facility, through the Universities of New 
South Wales, Newcastle and TAFE to be based in Port Macquarie. This facility will enable 
students to complete their six year medical degree in Port Macquarie. The joint venture 
between the three training facilities will offer programmes in medicine, midwifery, nursing, 
occupational therapy, physiotherapy and dentistry.  
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NBN fixed wireless and satellite 

 NBN fibre rollout completed or underway in Coffs Harbour, Sawtell and Taree. Nambucca, 
Bellingen and Kempsey are also due for fibre roll out and will be completed within three 
years.  

 Fixed wireless roll out is underway across the region and will provide services to 22% of 
premises (home and business) by 2015. 

Value added Arts and Recreational Services sector 

 Increases in value added by the Arts and Recreational Services sector on the Mid North Coast, 
increasing 26.2% over 2 years (2009-10 to the 2011-12 financial year). This is an equivalent 
dollar increase from $57,741m to $72.872m. 

 

  

 



 
Mid North Coast Regional Plan – Section 5 53 

 
  

ESD:  Ironman Australia Port Macquarie 
Photography courtesy of Delly Carr / Sportshoot 
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Section 6 – Regional Priorities 
Identification of Regional Priorities 

RDA Mid North Coast is tasked with producing a three year Regional Plan that is reflective and 
representative of our regional economic and community priorities. The plan is a ‘whole of region’ 
strategic document that is utilised to stimulate sustainable regional economic development in 
recognition of the benefits this has on the environmental, social and cultural fabric of the region.  

To identify regional priorities within the current strategic context of RDA Mid North Coast the 
following influences were considered: 

1. Alignment -  

 Current government (local, state, federal) industry, business and community plans were 
obtained and key themes identified. 

 Alignment with-The Council of Australian Government Regional Australia Standing Council 
(COAG RASC) key   determinants for long-term regional economic growth 

 Human Capital 

 Sustainable (economic, environmental and social) communities and population 
growth 

 Access to international, national and regional markets,  

 Comparative advantage and business competitiveness, and 

 Effective cross- sectoral and intergovernmental partnerships and integrated regional 
planning 

 Alignment with Mid North Coast Regional Action Plan- Long term strategies 

 Rebuild the Economy 

 Return Quality Services 

 Renovate Infrastructure 

 Protect our Local Environment and Community 

 Alignment with stakeholder consultation. This included evaluation of key themes from 
meetings with funding partners and online consultation with regional partners and regional 
stakeholders. Attachment two provides summaries, written correspondence and survey 
analysis from the consultation process.  

2. Benchmarking –  

Priority identification needed to consider the strengths, challenges, needs and opportunities 
outlined in section 5 of the Regional Plan. The following key themes were identified from the issues:  

 Regional economic sustainability 

 Diversification of economic growth 
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 Healthy and productive communities 

 Skills, training, capacity and education 

 Investment, wealth and innovation 

 Communication, connectivity and collaboration 

 Leadership, partnership and governance 

 Social and cultural sustainability and inclusion 

 Building indigenous capacity 

 Environmental resilience and capacity 

3. Variance –  

Evidence based statistical data supporting a need for action or investigation: 

 Positive action 

 Remedial action 

 Mitigation 

The regional priorities have therefore been distilled from analysis of regional issues (strengths, 
challenges, needs and opportunities), benchmarking and alignment with the documentation and 
discussions with regional organisations as part of the Regional Plan consultative process. 

First and Second Order Regional Priorities 

First Order Priority 

Infrastructure investment is a significant issue for the region.  Addressing the backlog of 
infrastructure investment, planning for and developing new infrastructure are considered a first 
order priority and is the focus for this three year plan.  

Numerous expert groups, most recently the NSW Independent Local Government Review Panel’s 
draft report (April 2013), have identified the overwhelming infrastructure problem facing regional 
NSW. The panel specifically notes that “This applies particularly to north coast councils having to 
cope with varying combinations of retiree driven growth, dispersed populations, difficult terrain, 
frequent flooding and extensive floodplains, numerous old timber bridges, coastal erosion and 
demands of tourism.”    

The implications of localised poor or aged infrastructure particularly localised or LGA specific 
infrastructure impedes local and regional growth and the delivery of services. This is underpinned by 
the inadequate financial capacity and sustainability of Local Government to fund infrastructure 
backlog and investment. 

Sustainable economic development across the region, the well being of the community and much of 
local government, private and service delivery agencies are materially supported by and depend on 
adequate infrastructure and ongoing infrastructure investment, especially adequate roads, bridges 
and buildings.  
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Key infrastructure challenges for the Mid North Coast are: 

Managing high population growth and an ageing population with supporting transport 
infrastructure and employment needs. 

A growing and ageing population places pressure, among other things, on transport infrastructure. A 
growing population will therefore require coordinated maintenance and improvements of 
infrastructure and similar to that of an ageing population will need comprehensive and safe 
transport infrastructure to meet community needs.  

In addition the shifting of the balance of the population from the inland areas of the region to the 
coastal strip also has impacts on the nature and location of infrastructure investment 

Strategic alignment of transport infrastructure that will support and attract industries to the Mid 
North Coast, allow for realisation of true agricultural potential and boost tourism growth. 

Strategic alignment of transportation infrastructure maintenance and expansion is required to 
support investment and innovation. Strategic alignment allows for current and future pressures and 
growth and assists prioritisation. Furthermore expansion of the transport system also enables 
investigation into maximising the efficiency and effectiveness of road to rail and road to air and 
provides for the establishment of intermodal hubs in regional centres to leverage growth and 
improve the movement of freight. In addition alignment of infrastructure to support the region’s 
rural economy will support productivity allowing for a more balanced economy as opposed to an 
economy purely focused and designed around urban centres.  

Climatic variation 

Transport infrastructure that is maintained, coordinated and efficient will support early response to 
climatic events and have positive implications for regional productivity, resilience, capacity and 
employment.  

Given the challenges faced by the Mid North Coast to grow a strong and economically competitive 
economy that is socially inclusive and sustainable, serious and urgent transport infrastructure 
upgrade, renewal, expansion and alignment is warranted. Local Government is faced with serious 
issues with respect to funding such costs and demands. An inadequate revenue base as a result of 
issues such as rate pegging, cost shifting and shifts in emphasise from core services to ‘soft services’, 
are reasons for inadequate budgets required to maintain infrastructure.  

 A key complication also is the inequity of State and Federal funding between urban/peri urban and 
regional/rural infrastructure, particularly roads. Inequity of funding affects regional cohesion and 
connections. It also impedes the ability for intra and inter regional movement of freight and people. 
The inability to raise funds for new transport infrastructure development let alone to maintain roads 
is difficult. Therefore there needs to be due consideration made to investigate realignment of State 
and Federal funding with a required ‘whole of government’ approach to fund infrastructure backlog 
and new development. 

Projects outlined in section 7, such as working with all levels of government to address local 
infrastructure backlog with a particular focus on roads and bridges and their impact on tourism and 
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agricultural productivity, reviewing infrastructure investment priorities and working to explore 
infrastructure funding models will assist strategic alignment of resources, responsibilities, planning 
and investment. 

Second Order Priorities 

The Plan further outlines a series of second order priorities. These second order priorities are no less 
important and will be progressed concurrently; however their success and the combined success of 
regional objectives and the attainment of the region’s vision are significantly influenced and 
inherently linked to the adequacy of, and ongoing investment in infrastructure.  

It is therefore important that projects under: Address the backlog of infrastructure investment and 
plan and develop new infrastructure are advanced in a timely and strategic manner. 

The following table outlines the regional priorities for the period 2013-2016 that will support the 
combined success of the regional objectives and the attainment of the region’s vision. The table 
further outlines the three key actions required to achieve all regional priorities.  

Section 7 further outlines how each of the regional priorities will be progressed through projects and 
the role that RDA Mid North Coast will take. 

Regional Objectives Regional Priorities that support 
Regional Objectives 

Action to achieve Regional Priority 

Connecting our people, coast and 
valleys. 
 
Connecting our region to our 
neighbours and our country. 
 
Connecting our products, services 
and capacity to our neighbours, our 
country and the world. 

First Order Priority: 
 Address the backlog of 

infrastructure investment and 
plan and develop new 
infrastructure. 

 
Second Order Priorities: 
 Address education and skills 

shortages to support, maintain 
and grow industry sectors. 

 Plan for an ageing population. 
 Foster economic and employment 

growth, innovation and training 
opportunities for indigenous 
communities. 

 Develop innovative ways to 
connect our products, services 
and capacity to our neighbours, 
nationally and internationally. 

 Maintain and grow competitive 
rural industry sectors. 

 Plan for regional sustainability 
and resilience particularly with 
respect to climate variation. 

 Strategically align the region’s 
cultural assets, infrastructure 
needs and economic profile. 

Collaboration between all parts of 
the government, industry and the 
community. 
 
Collaboration with our neighbours to 
build on and promote the resources 
of the whole region. 
 
Development of innovative ways to 
capitalise on the region’s national 
and international capacity. 
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Section 7 – Regional Projects (2013-1016) and 
the role of RDA Mid North Coast in each 
project  
This section outlines how each of the regional priorities will be progressed through projects. Each 
project identifies its location or sector focus, its benefit to the region, partners/organisations 
involved in the project, the role of RDA Mid North Coast and the project measure to determine 
priority progression and/or success. This section will assist development of the annual business plan, 
therefore the business plan should be read alongside the Regional Plan. 

The role of RDA Mid North Coast is not as a service provider. The degree of RDA Mid North Coast 
specific project involvement will vary. Project development and analysis is dependent on resource 
allocation and requires identifying and unlocking resources and leveraging of partners. RDA Mid 
North Coast involvement will include the best utilisation of it tools to provide evidence based 
research, targeted communication, bring people together through targeted and purposeful 
facilitation, ensure alignment with government policy and encourage collaborative relationships and 
bold leadership.  

RDA Mid North Coast Vision & Objective 2010-2030 

Vision 

The people of the Mid North Coast will live and work in a place of innovation, opportunity 
and inclusion which makes the region a leader in social, environmental, cultural and 
economic sustainability. 

Objectives 2010-2030 

 Connecting our people, coast and valleys. 

 Connecting our region to our neighbours and our country. 

 Connecting our products, services and capacity to our neighbours, our country and the world. 
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Regional Priorities 2013-16 

First Order Priority Second Order Priorities 

Address the backlog of infrastructure 
investment and plan and develop 
new infrastructure. 

Address education and 
skills shortages to 
support, maintain and 
grow industry sectors. 

Plan for an 
ageing 
population. 
 

Foster economic 
and employment 
growth, innovation 
and training needs 
for indigenous 
communities. 

Develop innovative 
ways to connect our 
products, services 
and capacity to our 
neighbours, 
nationally and 
internationally. 

Maintain and 
grow competitive 
rural industry 
sectors. 
 

Plan for regional 
sustainability and resilience 
particularly with respect to 
climate variation. 

Strategically align the 
region’s cultural 
assets, infrastructure 
needs and economic 
profile. 

Regional Projects 2013-16 

 Leverage current infrastructure 
commitments. 

 Address local roads & bridges 
infrastructure backlog. 

 Review Infrastructure Investment 
Priorities. 

 Lord Howe Island Infrastructure. 
 Explore sustainable and diverse 

energy sources including gas and 
renewable energy. 

 Explore infrastructure models to 
bridge supply and demand 
technology gaps and optimise 
current technology. 

 Key LGA economic development 
infrastructure priorities. 

 Roads & Bridges Infrastructure 
Funding Model- High Level Review. 

 Region of National Significance. 

 Assist and service 
organisations 
devoted to skills, 
education, vocational 
and employment 
transition. 

 Regional Sponsored 
Migration Scheme 
(S187). 

 Housing & 
Construction skills 
and labour 
development with a 
focus on affordable 
housing. 

 Leverage skills and 
training for a range of 
health care services 
within Mid North 
Coast Local Health 
District. 
 

 North Coast 
Ageing 
Strategy. 

 Health 
Economy 
Analysis. 

 Understanding 
the barriers and 
building on 
strengths and 
initiatives for 
improved 
employment 
growth and 
participation. 

 Expansion of 
indigenous 
owned and 
controlled 
enterprises. 

 Demonstration 
and engagement 
activities 
encouraging high 
speed broadband 
uptake. 

 Development of 
product and 
destination 
tourism. 

 Invest Mid North 
Coast Develop a 
portal and 
industry 
investment 
prospectus. 

 Opportunities 
for improved 
co-operative 
buying and 
distribution 
groups. 

 Explore export 
and value 
added 
opportunities 
for timber and 
agriculture 
sectors. 

 Energy Efficiency 
Information portal for Mid 
North Coast Businesses and 
Industry. 

 Support the Northern 
Rivers Catchment Action 
Plan 2013-2023 (CAP2) 
core set of priorities. 

 Communication of and 
access to core research and 
data that supports natural 
resource management and 
mitigation measures. 
Integration of this 
information into regional 
economic development 
initiative creating 
incentives or minimising 
impact. 

 Lord Howe Island Climate 
Change Planning. 

 High technology 
and Creative 
Industry 
Development. 

 Brisbane 
Commonwealth 
Games (2018) Pre-
Training Facilities 
Opportunities. 
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First Order Priority 
Address the backlog of infrastructure investment and plan and develop new infrastructure. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Leverage current 
infrastructure 
commitments. 

 Completion of four lane Pacific 
Highway. 

 Industry investment and 
innovation and access to markets. 

 Local skilled employment 
opportunities. 

 Transportation and infrastructure 
links to support regional economic 
growth. 

 Regional tourism growth. 

RDA Mid North Coast Role: 
Promote and advocate to the government 
existing and funded infrastructure projects 
to ensure timely completion. 
Participate in region wide engagement to 
support regional leadership. 

Partners/organisations include but are not 
limited to: 

Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 Department of Industry, Innovation, 

Climate Change, Science, Research and 
Tertiary Education. 

State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 NSW Roads and Maritime Services 

Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 

Committed state, federal 
and private funding is used 
to complete development 
within allocated timeframe. 

 
 

   

 Interchange Freight Hub.  Transportation and infrastructure 
links to support regional economic 
growth. 

 Access to markets. 
 Increased competition in regional 

freight. 
 Local skilled employment 

opportunities. 
 Industry investment and 

innovation. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

 Charles Sturt University Campus 
and Research Institute 
Development. 

 Improved youth retention. 
 Increase in tertiary educated 

people in region. 
 Increase in higher education 

attainment across indigenous 
communities. 

 Increased investment in education 
and  skills development. 

 Increased R& D activity and 
innovation. 

 Increased patent applications. 
 Increased economic activity and 

exports. 
 Increased local skilled employment 

opportunities and training to 
support campus construction and 
potential low cost residential 
facilities. 

Education: 
 Charles Sturt University 
 
Leverage local contracts for industry and 
business. 

Hospital Construction: 
 
 Port Macquarie  
 Kempsey 
 Bellingen 
 Coffs Harbour 
 

 Local skilled employment 
opportunities. 

 Growth in business and industry to 
support and accommodate health 
sector innovation and 
sustainability. 

 Improved health services. 
 Improved matching of regional 

skills needs with education and 
training pathways to 
accommodate expanding general 
health and allied health services. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Address local roads and 
bridges infrastructure 
backlog. 

Through MIDROC identify council 
roads and bridges infrastructure 
priorities.  

Identified allocation of funding from 
state and federal budgets and 
resources to address immediate 
localised and regional roads and 
bridges backlog. The particular focus 
would be on infrastructure backlog 
affecting tourism, agriculture and 
forestry growth and supply. 
 
This is an interim short term measure 
until an Infrastructure Funding 
Model- High Level Review is 
commissioned. (See below). 

RDA Mid North Coast Role: 
Advocate allocation of funding and 
resources from government to address 
immediate local and regional infrastructure 
roads and bridges backlog as identified 
through MIDROC. 

 
Partners/organisations include but are not 
limited to: 

 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 NSW Roads and Maritime Services 
 Infrastructure NSW 
 Transport NSW 
 
Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 
 
 

Identified state and federal 
funding and resources is 
committed (through 
budgetary process), in 
consultation with MIDROC, 
to address local and 
regional roads and bridges 
priorities. The focus would 
be on infrastructure 
backlog affecting tourism 
agriculture and forestry 
growth and supply. 
 
Allocated funding is used 
within agreed timeframe 
for project purposes only. 
 
Commitment to review 
funding allocation through 
the commissioning of an 
Infrastructure Funding 
Model- High Level Review. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Review Infrastructure 
Investment Priorities. 

Targeted sector or regional areas 
to be determined by MIDROC in 
consultation with state 
government. 

Targeted research to enable 
identification of priority roads, 
bridges and emergency transport 
infrastructure options for investment 
and leverage government 
commitment to implement identified 
investment priorities. 

RDA Mid North Coast Role: 
RDA Mid North Coast will seek funding 
from partners to undertake research and 
projects to explore infrastructure 
investment opportunities. 

 
Partners/organisations include but are not 
limited to: 
 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 NSW Roads and Maritime Services 
 Infrastructure NSW 
 Transport NSW 
 
Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 
 
 

Commissioning of project 
to assist infrastructure 
investment research and 
implementation and 
address infrastructure 
backlog, needs and options. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Lord Howe Island 
Infrastructure. 

 Island airport runway upgrade 
and extension 

 Island energy sustainability  
 Island communications 

technology 

Committed state and federal support 
for improved and development of 
key Island infrastructure which 
support the Islands core economic 
focus of tourism and the Islands need 
for sustainable ‘off the grid’ energy 
and access to state, national and 
international markets through 
improved communications.  

RDA Mid North Coast Role:  
Work with Lord Howe Island to identify 
resources from state and federal 
government to support key infrastructure 
needs. 
 
Partners/organisations include but are not 
limited to: 
 
Lord Howe Island Board 
 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 
 
 
 
 
 
 
 
 

State and federal funding is 
committed through 
budgetary process to 
support: 

 
 Island airport runway 

upgrade and extension 
 Island energy 

sustainability 
 Improved access to and 

availability of 
communication 
technology  
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Explore sustainable and 
diverse energy sources 
including gas and 
renewable energy. 

Consultation with government, 
industry, business, the community 
and neighbouring RDAs will 
support identification of pilot 
and/or research projects. 

Dedicated regional sector partnering 
that explores energy sources that will 
minimise the region’s energy 
vulnerability and increase the 
viability of the economy. 
 

RDA Mid North Coast Role: 
Work with government, industry, business 
and the community to investigate the 
feasibility and sustainability of energy 
sources to support employment growth, 
regional diversification, innovation, and 
improved environmental and economic 
resilience and viability. 
Partners/organisations include but are not 
limited to: 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Industry, Innovation, 

Climate Change, Science, Research and 
Tertiary Education. 

 Department of Environment, Water, 
Heritage and Arts 

State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 
Industry 
Business 
Community 
Farming groups 
RDA Hunter and Northern Rivers 

Committed funding through 
budgetary process, from 
state, federal, LGAs and 
private sectors to 
undertake energy feasibility 
studies (including a cost 
benefit analysis) for 
improved regional 
resilience and viability. 
 
Recommendations from 
studies are recognised, 
further explored, costed 
and prioritised. Subsequent 
projects are approved, 
implemented funded and 
considered for next three 
year planning cycle.  
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Explore infrastructure 
models to bridge supply 
and demand technology 
gaps and optimise 
current technology. 

Port Macquarie and other areas 
where the fibre footprint has not 
been identified in the NBN roll out 
schedule. 

Models bridging the supply and 
demand technology gaps and 
optimising current technology to 
enable: 
 Equity of supply 
 Potential employment expansion 
 Present opportunities for 

improved partnering/ aggregation 
 Improved opportunity for 

development in the technology 
industry 

 
 
 

RDA Mid North Coast Role: 
Work with state, federal, LGAs and 
telecommunication companies and 
industry to mobilise, build capacity and co 
ordinate the role out of NBN.  
Work with telecommunication companies 
to identify technology opportunities to 
enable equity for internet supply and 
define lead partners. 
Work with government, industry and 
partners to commission a region wide 
survey to map high speed broadband 
supply and demand gaps and create 
implementation models that bridge 
demand and supply gaps and optimise 
current technology and industry initiatives.  
Partners/organisations include but are not 
limited to: 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Broadband, 

Communications and the Digital 
Economy 

State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 NBN Co 
Telecommunication Companies 

Commissioned supply and 
demand gap survey that 
identifies infrastructure 
models to bridge supply 
and demand technology 
gaps and optimise current 
technology. 
Identified technology 
opportunities and defined 
lead agencies/partners for 
implementation. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Key LGA economic 
development 
infrastructure priorities. 

 Coffs Harbour Jetty and 
Foreshore 

 Coffs Harbour Pacific Highway 
Bypass 

 Manning River Foreshore 
 Employment Land 

• Bellingen 
• Nambucca 
• Kempsey 
• Port Macquarie 

Identification of resources and 
investment opportunities to enable 
project implementation and 
sustainability. 

RDA Mid North Coast Role: 
Work with Mid North Coast LGAs, and 
leverage government and the private 
sector on key employment land, 
infrastructure needs and urban 
development/ rejuvenation projects. 
Facilitate engagement supporting regional 
leadership. 
 
Partners/organisations include but are not 
limited to: 
 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 
Local Government: 
 Mid North Coast LGAs  
 
Industry 
Business 
 
 

Identified state, federal and 
private funding and 
resources is committed, in 
consultation with LGAs, to 
address agreed project 
location infrastructure 
investment needs.  
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Roads and Bridges 
Infrastructure Funding 
Model- High Level 
Review. 

Impact for all six regional LGAS and 
potentially state and federal policy 
and resource allocation 
 
RDAs 
 Hunter 
 Central Coast 
 Northern Rivers 
 SE Queensland (7) 
 Sydney 
 Mid North Coast 

High level review to consider and 
address infrastructure backlog and 
roads and bridges infrastructure 
needs. Review will identify a 
sustainable long term and equitable 
funding model that encompasses 
local, state, federal and industry 
engagement and responsibilities. This 
project may have further relevance 
to Regional Australia. 

RDA Mid North Coast Role: 
Prepare a brief in consultation with 
MIDROC to stimulate State and Federal; 
government to commission a review and 
development of a funding model. 
 
Partners/organisations include but are not 
limited to: 
 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
including the Regional Australia Institute 

 Department of Infrastructure and 
Transport 

 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 Regional Development Advisory Council 
 NSW Roads and Maritime Services 
 Transport NSW 
 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 Australian Local Government Association 
 
Universities – Research study partners 

Commissioning of high level 
review by state and federal 
government to address 
roads and bridges needs 
and an identified funding 
model outlining roles and 
responsibilities of all levels 
of government. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013 -

2014 
2014-
2015 

2015-
2016 

Region of National 
Significance. 

Impact for all six regional LGAS and 
potentially state and federal policy 
and resource allocation  
 
RDAs 
 Hunter 
 Central Coast 
 Northern Rivers 
 SE Queensland (7) 
 Sydney 
 Mid North Coast  

 

State and federal recognition of the 
region as an infrastructure 
investment zone for commonwealth 
and industry location. Recognition 
due to population growth of the 
region between the two capital cities 
of Sydney and Brisbane/SE 
Queensland and the combined 
productivity of each of the RDA areas 
in the zone. 

RDA Mid North Coast Role: 
Clear communication between RDAs and 
the government to promote the region’s 
productive output. 
 
Partners/organisations include but are not 
limited to: 
Federal Government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 Department of Infrastructure and 

Transport 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 
 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 
RDAs 
 Hunter 
 Central Coast 
 Northern Rivers 
 SE Queensland (7) 
 Sydney 
 Mid North Coast 

Acknowledgement of the 
corridor and the region as 
significant by committed 
federal and state funding 
and resources made 
available for investment. 
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Second Order Priorities 
Address education and skills shortages to support, maintain and grow industry sectors. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Assist and service 
organisations devoted to 
skills, education, 
vocational and 
employment transition. 

All six regional LGAs 
 
Building Australia’s Workforce 
(BAWF) regional boundaries 
 

Matching of regional skills 
needs with education and 
training pathways will enable 
opportunities for improved 
innovation and access to 
markets, increased economic 
growth, aligned employment 
opportunities and workforce 
retention and attraction. 
 

RDA Mid North Coast Role: 
Support Building Australia’s 
Workforce Local Employment 
Coordinator to deliver programs 
focused on employment 
opportunities. 
Support DEEWAR to accommodate 
the Education, Skills and Job 
Coordinator. 
Assist Education Skills Forums 
across the region to facilitate 
effective communication and 
combining for a regional forum. 
Partners/organisations include but 
are not limited to: 
State Government:  
 NSW Trade and Investment 
 Building Australia’s Workforce 

(BAWF) 
Education Skills Forums: 
 Taree 
 Port Macquarie 
 Kempsey 
 Bellingen  
 Coffs Harbour 

Industry 
Business 

Demonstrated linkages 
between education, skills, 
employment and sectors to 
meet current and future 
employment needs 
 = increased regional capacity 
and economic growth 
Investment decisions to grow 
industry sectors will be based 
on aligned regional skills 
capacity and 
infrastructure/capital needs 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Leverage skills and 
training for a range of 
health care services with 
Mid North Coast Local 
Health District. 
 

Port Macquarie and Coffs Harbour 
Health Precincts 

Matching of regional skills 
needs with education and 
training pathways  that 
supports employment 
opportunities and workforce 
retention and attraction. 
 

RDA Mid North Coast Role: 
Work with Mid North Coast Local 
Health District and training 
institutions to leverage training and 
employment opportunities within 
the health precincts of Port 
Macquarie and Coffs Harbour. 
 
Mid North Coast Local Health 
District (MNCLHD) 
 
Education: 
 University of New South Wales 
 Southern Cross University 
 Charles Sturt University 

Demonstrated linkages 
between education, skills, 
employment and sectors to 
meet current and future 
employment needs. 
 

   

Regional Sponsored 
Migration Scheme (S187). 

Across all six regional LGAs  
 
RDA Mid North Coast  

Allows Australian employers in 
regional and low population 
growth areas of Australia to 
address skilled vacancies in 
their business that they have 
been unable to fill locally by 
sponsoring skilled foreign 
workers for permanent 
residence. 
 

RDA Mid North Coast Role: 
RDA Mid North Coast is gazetted by 
the Australian Department of 
Immigration and Citizenship (DIAC) 
as the Regional Certifying Body 
(RCB) for the Mid North Coast NSW 
Region. RDA Mid North Coast will 
continue as the certifying body for 
the Mid North Coast.  
 
Partners/organisations include but 
are not limited to: 
 
Federal Government: 
 Department of Immigration and 

Citizenship (DIAC) 

Demonstrated linkages 
between skills needs and skills 
shortages. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Housing and construction 
skills and labour 
development with a focus 
on affordable housing. 

Utilising recommendations from the 
2012 RDA Mid North Coast 
Affordable Housing Report, seek to 
identify pilot and or research projects 
that focus on the housing and 
construction trades and industry 
sector for workforce development. 
This includes working with 
manufacturing suppliers, 
government, business and training 
and education institutes with a trade 
and apprenticeship focus.  
 
 

Identified projects to undertake 
affordable housing projects 
that stimulate skills and trade 
development and a mixed skills 
labour pool. 

RDA Mid North Coast Role: 
Work with proponents for 
affordable housing development in 
the region and leverage 
government support for training 
and apprenticeship outcomes in the 
housing and construction sector. In 
particular determine key regional 
priority areas for workforce 
development and social needs and 
align these with infrastructure 
investment. 
 
Partners/organisations include but 
are not limited to: 
 
Federal Government 
 Building Australia’s Workforce 

(BAWF) 
 
State Government: 
 State Training Services 

(apprenticeships) 
Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 
Education: 
 TAFE and other industry trainers 
 Charles Sturt University 
 
Local Aboriginal Land Councils 

Matched construction and 
infrastructure investment with 
workforce development needs 
 
Improved housing 
affordability- 
rentals/ownership 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Industry Capability Network 
Real Estate Agents and Lenders 
Housing and Construction industry 
bodies  
Housing and Construction 
Manufacturing Supplier 
Local builders and developers  
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Second Order Priority:  
Plan for an ageing population. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

North Coast Ageing 
Strategy. 

Across all six Mid North Coast 
and Northern Rivers RAP 
regions 

Development of one ageing 
strategy for the Mid North Coast 
and Northern Rivers RAP regions. 
The strategy will recognise the 
differences between the regions, 
and will contain some joint 
actions as well as some specific 
actions for each region. 
The purpose of the strategy will 
focus on population ageing, being 
mindful of how actions could 
impact on other population 
groups. For example, a key issue 
for the region is how to retain 
young people. 
 

RDA Mid North Coast Role: 
Work with the North Coast Ageing task group to 
facilitate connections and encourage project 
alignment. 
 
Partners/organisations include but are not 
limited to: 
 
Federal government: 
 Department of Regional and Local 

Government, Arts and Sport (DRALGAS) 
 
State government: 
 NSW Trade and investment 
 NSW Department of Premier and Cabinet 
 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 
Industry 
Community 
 
 
 
 
 

Committed funding from 
state, federal, the 
private sector and 
community to 
implement regional and 
joint actions/projects 
outlined (in order of 
priority) in the North 
Coast Ageing Strategy. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Health Economy 
Analysis. 

Mid North Coast Local Health 
District  (MNCLHD) regional 
boundaries 

Benchmarking and indicators will 
support MNCLHD reporting to 
government and the community 
regarding population health and 
research and funding initiatives 
and requirements. 
 
Supporting development of the 
Mid North Coast Health Institute. 

RDA Mid North Coast Role: 
Analysis in a range of areas including continuing 
to identify Health Grants applicable for possible 
research in the region.  
 
Research and benchmarking to support MNCLHD 
Regional Health Indicators and using verifiable 
data and indices for population health, and 
economics. 
 
Partners/organisations include but are not 
limited to: 
 
Mid North Coast Local Health District (MNCLHD) 
 
 

Provision of Mid North 
Coast Local Health 
District Regional Health 
Indicators and Economic 
Reports 
 
Health Grants applicable 
for use to support 
regional health and Mid 
North Coast Health 
Research Institute 
clinical research focus.  
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Second Order Priority: 
Foster economic and employment growth, innovation and training opportunities for indigenous communities. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Understanding the 
barriers and building on 
strengths and initiatives 
for improved 
employment growth and 
participation. 
 
 
 

A project/s in consultation with 
targeted sectors across the region 
to support identification of pilot 
and or research projects and the 
implementation of new and 
existing strategies for improved 
employment growth and 
participation.  
 
Targeted sectors will be: 
 Health 
 Tourism 
 Education 
 Retail 
 Construction and mining (FIFO) 
 

Promotion of indigenous employment 
in key sectors of the regional economy 
such as health, education, tourism and 
retail. 

RDA Mid North Coast Role: 
Work with sector groups   to grow 
understanding of the barriers 
affecting employment and 
participation growth in key sector 
areas. Assist with the 
implementation of strategies and 
programs that link future 
employment opportunities with 
education and training programs. 
 
Partners/organisations include but 
are not limited to: 
 
Federal government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 Department of Families, Housing, 
Community Services and 
Indigenous Affairs (FaHCSIA) 

 Department of Education, 
Employment and Workplace 
Relations (DEEWR)  

 Building Australia’s Workforce 
(BAWF) 

 
State government: 
 NSW Trade and investment 
 Department of Aboriginal Affairs  

Higher level completions for 
indigenous learners 
completing targeted sector 
training courses and/or 
undertaking further training 
in targeted sectors. 
Improvement in region’s 
indigenous community’s 
workforce participation rate. 
Committed funding 
mechanisms and linkages to 
state delivered initiatives to 
support a range of programs 
and services to close the gap. 
Allocated funding to be used 
within agreed timeframe. 
Programs or services 
specifically targeting 
vulnerable communities 
within the project focus areas 
that increase access to 
services, education, financial, 
medical and economic 
opportunities. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

 Destination NSW 
 
Indigenous: 
 Local Aboriginal Land Councils 

(LALC) 
 Indigenous organisations 
 Pathways to Pilbara 
 IVTech 
 
Education: 
 Universities 
 TAFE 
 Schools 
 Registered Training 

Organisations (RTOs) 
 
Mid North Coast Local Health 
District  
 
Hunter/New England Health 
District 
 
North Coast Destination Network – 
Legendary Pacific Highway 
 
Saltwater/Freshwater Arts Alliance 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Expansion of indigenous 
owned and controlled 
enterprises. 

Focus areas: 
 Indigenous aged care businesses 
 Sustainable indigenous tourism 

and creative industries across 
the region that supports 
Aboriginal identity. 

 Tourism initiatives that 
recognise the listed sites of 
significance on the NSW atlas of 
Aboriginal places.  

 
 

 Supports indigenous communities to 
develop a strong presence and voice 
and be involved in the economic 
development of the region. 

 Maximises economic activity, builds 
capacity and increases participation. 

RDA Mid North Coast Role: 
Assist the identification of 
opportunities for increased owned 
and operated enterprises and work 
with government, industry and 
educational institutes in areas of: 
Training and skills needs 
Marketing and leveraging 
Business sustainability, innovation 
and viability  
 
Partners/organisations include but 
are not limited to: 
 
Federal government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 Department of Families, Housing, 
Community Services and 
Indigenous Affairs (FaHCSIA) 

 Department of Education, 
Employment and Workplace 
Relations (DEEWR)  

 Building Australia’s Workforce 
(BAWF) 

 
State government: 
 Department of Aboriginal Affairs  
 Destination NSW 
 
 

Development of product and 
destination markets aligning 
with North Coast Destination 
Network targets.  
 
Recognised indigenous 
presence and role in 
economic tourism and 
creative industry 
development of the region. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Education: 
 Universities 
 TAFE 
 Schools 
 Registered Training 

Organisations (RTOs) 
 
Indigenous: 
 Local Aboriginal Land Council 

(LALC) 
 Indigenous organisations 
 
North Coast Destination Network- 
Legendary Pacific Coast 
 
Arts Mid North Coast 
 
Saltwater/Freshwater Arts Alliance 
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Second Order Priority:  
Develop innovative ways to connect our products, services and capacity to our neighbours, nationally and internationally. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Demonstration and 
engagement activities 
encouraging high speed 
broadband uptake. 

Implement actions and outcomes 
outlined in RDA Mid North Coast’s 
Regional Digital Strategy. 
Communication focus in areas 
where the fibre footprint has been 
identified in the NBN roll out 
schedule. 
Communication and optimisation 
of current technology focus in 
areas where the fibre footprint has 
not been identified in the NBN roll 
out schedule. 
 

 Understanding of skills and training 
needs 

 Facilitate learning, community 
interaction, inclusion and access to 
health services 

 Enable innovation in current 
industries 

  Promote information sharing 
 Develop pathways for increased 

exposure and access to regional, 
interregional, national and 
international markets 

 

RDA Mid North Coast Role: 
Work to formalise commitments 
and activities with local 
government, industry and partners 
through the formation of a 
Regional Digital Partnership to help 
deliver digital local and regional 
initiatives.  
Work with government, industry 
and partners to commission a 
region wide survey to map high 
speed broadband supply and 
demand gaps and create 
implementation models that bridge 
demand and supply gaps and 
optimise current technology and 
industry initiatives. 
 
Partners/organisations include but 
are not limited to: 
 
Federal Government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier and 

Cabinet 

Continued federal and NBN 
engagement to ensure up to 
date and timely information 
is received, aggregated and 
disseminated to sector 
groups and the community. 
Formation of Regional Digital 
Partnership between federal, 
state, local government and 
RDA Mid North Coast.  
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 
Education: 
 Universities 
 TAFE 
 Learning institutions 
 Registered Training 

Organisations (RTOs) 
 
NBN Co 
Community Technology Centres  
Regional Transaction Centres 
Industry 
Business 
Community groups 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Development of product 
and destination tourism. 

Across all six regional LGAs and 
neighbouring Hunter, Central 
Coast and Northern Rivers RDAs. 

Increased potential to develop product 
and destination markets supporting 
future trade patterns, access to diverse 
tourist markets and improved training 
and employment and infrastructure 
investment. 

RDA Mid North Coast Role: 
Work with government and 
industry to support North Coast 
Destination Network for tourism 
product development, training and 
international marketing. 
 
Assist with making connections to 
other regional industry initiatives 
that are promoting regional 
economic growth such as Invest 
Mid North Coast. 
 
Partners/organisations include but 
are not limited to: 
 
Federal government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 Department of Families, Housing, 
Community Services and 
Indigenous Affairs (FaHCSIA) 

 Department of Education, 
Employment and Workplace 
Relations (DEEWR)  

 Building Australia’s Workforce 
(BAWF) 

 
State government: 
 NSW Trade and investment 
 Department of Aboriginal Affairs  
 Destination NSW 

Increased diversity of tourist 
markets 
 
Development of product and 
destination marketing. 
 
Increased international 
visitation. 
 
Increased indigenous owned 
and operated tourism 
enterprises. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Local Government: 
 Mid North Coast LGAs  
 MIDROC 
 
Indigenous: 
 Local Aboriginal Land Council 

(LALC) 
 Indigenous organisations 
 
Education: 
 Universities 
 TAFE 
 Schools 
 Registered Training 

Organisations (RTOs) 
 
North Coast Destination Network- 
Legendary Pacific Coast  
Tourism Industry 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Invest Mid North Coast – 
Develop a portal and 
industry investment 
prospectus. 

Targeted sectors across all six 
regional LGAs. These are: 
 Tourism 
 Manufacturing- 

 Food 
 Health 

 Education 

 Capitalises on the region’s strategic 
location and promotes a regional 
approach to investment marketing.  

 Enables integrated planning and 
business/investment feasibility 
studies and alignment of 
infrastructure needs with state and 
local government. 

 Identifies strategic strengths and 
gaps and promotes targeted 
business relocation into the region. 

 Targets new and existing sectors, 
businesses and companies with 
competitive advantage to invest, 
relocate to the region, and innovate 
for improved market realisation. 

 

RDA Mid North Coast Role: 
Participate in region wide 
engagement to provide leadership 
by working with government, 
industry, financial and private 
sectors to develop a web portal 
and investment prospectus 
highlighting: 
 the region’s comparative 

advantage,  
 competiveness 
 strategic location 
 opportunities for innovation and 

new sector relocation 
 cultural and indigenous strengths 
 natural environment, lifestyle 

and liveability. 
 
Partners/organisations include but 
are not limited to: 
 
Federal government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 Department of Industry, 
Innovation, Climate Change, 
Science, Research and Tertiary 
Education. 

 
State government: 
 NSW Trade and investment 
 NSW Department of Premier and 

Identified new and existing 
sectors, businesses and 
companies with competitive 
advantage. 
 
Increased net export 
 
Increased regional, national 
and international market 
links 
 
Increased and sustainable 
regional employment 
 
Matched investment and 
infrastructure needs. 

   

 



Mid North Coast Regional Plan – Section 7 85 
 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Cabinet 
 
Local Government: 
 Mid North Coast LGAs  
 MIDROC 
Private sector- Real Estate 
Industry Mid North Coast 
Finance Institutions 
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Second Order Priority:  
Maintain and grow competitive rural industry sectors. 

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013- 

2014 
2014-
2015 

2015-
2016 

Opportunities for 
improved co-operative 
buying and distribution 
groups. 

Across all six regional LGAs and 
neighbouring Hunter and Northern 
Rivers RDAs 

Creation of buying and distribution 
networks for improved pricing and 
for local producers to have product 
on the shelves within the region. 

RDA Mid North Coast Role: 
Facilitate Mid North Coast co 
operative networking and 
expansion with farming 
producers and product 
distributors. 
 
Partners/organisations include 
but are not limited to: 
 
MNC Co operatives 
 
Farming Producers 
 
Product Distributors 
 
 
 
 
 
 
 
 
 
 
 

Existing co operatives remain 
sustainable. 
 
An increase in regional co 
operative buying and 
distribution groups. 
 
Stimulated local product 
production and value added. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013- 

2014 
2014-
2015 

2015-
2016 

Explore export and value 
added opportunities for 
timber and agriculture 
sectors. 

Sector focus:  
Regional Saw mill, Wood and 
Paper Product Manufacturing, 
Food Production Manufacturing 

 Enhanced value added 
opportunities and understanding 
of infrastructure barriers hindering 
rural development and export 
potential.  

 Presents opportunities to explore 
domestic import replacement 
opportunities.  

 Supports opportunities for 
increased agribusiness, regional 
expansion, innovation, 
international investment, and links 
to world markets.  

 Supports opportunities for brand 
identity and taking advantage of 
the Asian century. 

RDA Mid North Coast Role: 
Work with all levels of 
government and industry to 
identify barriers to and 
opportunities for enhanced value 
added export capability.  
 
Partners/organisations include 
but are not limited to: 
 
Federal Government: 
 Dept of Agriculture, Fisheries 

and Forestry (DAFF) 
 
State Government: 
 NSW Trade and Investment 
 NSW Department of Premier 

and Cabinet 
 Forests NSW 
 
Industry Capability Network 
 
Agriculture and Timber industries 

Increased value added 
opportunities. 
 
Improved infrastructure and 
transport pathways for timber 
and agriculture services. 
 
Timber and agriculture sectors 
demonstrate increased 
investment and innovation. 
 
 
 
Increased international 
influence and market links. 
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Second Order Priority:  
Plan for regional sustainability and resilience particularly with respect to climate variation.  

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Energy Efficiency 
Information portal for 
Mid North Coast 
Businesses and Industry. 

All six regional LGAs 
 
Lord Howe Island 

Provision of information on funding 
(including grants), training programs 
and initiatives available for Mid North 
Coast business and industry to help 
them become more energy efficient, 
innovative and explore investment 
opportunities.   

RDA Mid North Coast Role: 
Subject to continued state funding, 
continue to maintain website, work 
with partners on communications 
and aggregate verifiable 
information and data to be 
uploaded. 
 
Partners/organisations include but 
are not limited to: 
 
Federal Government: 
Department of Education, 
Employment and Workplace 
Relations(DEEWR)  
Department of Industry, 
Innovation, Climate Change, 
Science, Research and Tertiary 
Education. 
Department of Environment, 
Water, Heritage and Arts. 
 
State Government: 
Department of Environment and 
Climate Change 
 
 
 

Demonstrated uptake of 
funding (including grants), 
training programs and 
initiatives available for 
business and individuals. 
Uptake reflected in 
measurable efficiencies and 
employment outcomes. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Support the Northern 
Rivers Catchment Action 
Plan 2013-2023 (CAP2) 
core set of priorities.  

Specific Mid North Coast actions 
across all six LGAs and joint actions 
as outlined in Plan with Northern 
Rivers  neighbours including 
management of climate change. 

The strategic direction of the plan and 
its focus to improve the resilience of 
our systems  will support the natural 
resource management values of  
landscapes, livelihoods and lifestyle 
and cultural by : 
Engaging and supporting the 
community to build capacity and 
partnerships and, 
Managing for change to enable the 
community and government to 
effectively carry out natural resource 
management  
 

RDA Mid North Coast Role: 
Work with the Northern Rivers 
Catchment Authority 
and partners to understand plan 
priorities and funding 
requirements. 
 
Facilitate partnerships and cross 
regional connections and 
encourage project alignment. 
 
Partners/organisations include but 
are not limited to: 
 
State Government: 
 Northern Rivers Catchment 

Management Authority/Local 
Land Services 

 
Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 
Industry 
Community 
 
 
 
 
 

Implementation of Regional 
and joint actions/projects 
outlined (in order of priority) 
in the Northern Rivers 
Catchment Action Plan 
(CAP2) 2013-2023  
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Communication of and 
access to core research 
and data that supports 
natural resource 
management best 
practice and mitigation 
measures.   
 
Integration of this 
information into regional 
economic development 
initiatives to minimise 
social, environmental and 
cultural effects. 

Communication of information to 
communities, industry and 
businesses across all six Mid North 
Coast LGAs. 

The vulnerability of regional 
productivity, resilience and capacity is 
reduced through the communication of 
research and data that supports 
natural resource management best 
practice and mitigation measures, 
promotes innovative, effective and 
efficient systems and technology and 
reduces social, environmental and 
cultural effects. 
 
 

RDA Mid North Coast Role: 
Integrating core regional research 
and data into information that is 
communicated to government, 
industry and business to improved 
regional resilience. 
 
Partners/organisations include but 
are not limited to: 
 
Education: 
 Universities 
 
Local Government: 
 Mid North Coast LGAs 
 MIDROC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improved regional 
productivity, resilience and 
capacity through improved 
communication of and access 
to core research and data. 
 
Integration of measures into 
regional economic 
development initiatives that 
mitigate social, 
environmental and cultural 
effects. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Lord Howe Island Climate 
Change Planning. 

Lord Howe Island The Lord Howe Island Board and 
community have the necessary 
resources available if required to 
mitigate potential impacts of climate 
change.  

RDA Mid North Coast Role: 
In the context of a World Heritage 
site, preparing the Board and 
community for changing climatic 
conditions and the requirements 
needed to mitigate impacts. 
 
Partners/organisations include but 
are not limited to: 
Federal Government: 
 Department of Regional and 

Local Government, Arts and 
Sport (DRALGAS) 

 Department of Industry, 
Innovation, Climate Change, 
Science, Research and Tertiary 
Education. 

 Department of Environmental, 
Water, Heritage and Arts 

State Government:  
 NSW Department of Premier and 

Cabinet 
 Land Services Commission 
 Department of Environment and 

Climate Change 
Education: 
 Regional Universities 
 
Lord Howe Island Board 
Lord Howe Island Community 

Resources available, if 
required, to mitigate 
potential impact. 
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Second Order Priority:  
Strategically align the region’s cultural assets, infrastructure needs and economic profile.  

Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

Brisbane Commonwealth 
Games (2018) Pre-
Training Facilities 
Opportunities. 

Coffs Harbour City Council area 
 
Port Macquarie Hastings Council  
area  

Supports increased coordination and 
networking between sporting 
organisations and councils to promote 
sporting facilities and tourist assets for 
participant Commonwealth Games Pre-
Training camps. 

RDA Mid North Coast Role: 
Work with government, Coffs 
Harbour City Council and Port 
Macquarie Hastings Council to 
utilise existing training facilities to 
support preparation for and use 
leading up to the Brisbane 
Commonwealth Games 2018. 
 
Partners/organisations include but 
are not limited to: 
 
State Government: 
 NSW Trade and Investment 
 
Local Government:  
 Coffs Harbour City Council  
 Port Macquarie Hastings Council   
 
North Coast Destination Network- 
Legendary Pacific Coast 
 
 
 
 
 
 

Identified training facility 
opportunities. 
 
Feasibility studies to 
determine viability, regional 
exposure and short and long 
term benefit. 
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Project Location/Sector focus Benefit/Outcome RDA Mid North Coast Role and 
partner/organisations  Project Measure 2013-

2014 
2014-
2015 

2015-
2016 

High technology and 
Creative Industry 
Development 

Across all six regional LGAs Production skills that support event 
management and cultural 
presentation. 
 
Capitalises on digital capacity of NBN 
roll out particularly in areas of early 
fibre take up to support film, television 
and media production and related 
services. 

RDA Mid North Coast Role: 
Stimulate and facilitate 
engagement between parties to 
advance creative industries 
development for increased 
business opportunities including 
taking advantage of the region’s 
digital capacity. 
 
Partners/organisations include: 
 
Local Government: 
 LGAs where fibre is available 
 
Education: 
 TAFE 
 Community Colleges  
 Universities 
 Registered Training 

Organisations (RTOs) 
 
Arts Mid North Coast 

Increased investment in high 
technology and creative 
industries 
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